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Yen0BEKO-LEHTPUPOBAHHBIX NOAX0/ B padoTe
C OpraHu3sauusMu

HITPOO Biiagumup ApTtypoBud4
HayuoHaabHblll uccaedosamenbckull yHusepcumem «Bbicwas wkoaa skoHomuku», Mockea, Poccus
KOJINTAYHUKOB BenunaMmuH Ba/ieHTUHOBHUY

HayuoHavHblll uccaedogamenvckull yHugepcumem «Bbvicwas wkoa skoHomuku», Mockea, Poccus

ABTOpBI JIeJIITCS CBOMMH BIEYaT/JEHUSMH O KOHdepeHINH, MOCBsieHHOH o6ueo Kapsaa Pomxkepca,
OJTHOTO M3 CaMbIX SIPKHUX NpPeACTaBUTeJed I'YMaHUCTUYECKOW MCHUXOJIOTHH, YYaCTHUKAMU KOTOPOW WM
noBesiocb mo6wiBaTh (CIIA, Kanudopnus, Can-/uero, suBapb 2014 r.). OcoObIH aKIeHT B COOGIIEHUU
JleJIaeTCsl Ha MPEeJCTaBJIEHHOCTH OpPraHU3allMOHHO-IICUX0J0THYeCKOW NPOoGIeMaTHKH B MEPONPHUATHAX
3TOH KOH]EpeHIINY, a TaKXKe B iesiTeJbHOCTU LleHTpa U3ydyeHHs dyesoBeka, ocHoBaHHoro K. Pompxkepcom
B 70-X rojjax mpouLIOro CTOJIETHS. 3aTeM MPHUBOJUTCS TEKCT MHTEPBBIO C OJHUM H3 COPATHUKOB, U
OJTHOBPEMEHHO — cepbe3HbIM onnoHeHToM — K. Pompkepca, dpHecToM MezioycoM, KOTOPBIH BOT yke
HECKOJIbKO JIeCTUJIETUH MPAaKTUKYeT YeJIOBEKO-IeHTPUPOBAaHHBIA MOJAX0J B paboTe C [eJOBbIMH
OpraHHU3alHUsIMHU.

KiroueBsle cioBa: Kaps Popkepc, yesi0BeKo-LeHTPUPOBAHHbBIM NOAXO0/, IICUX0JI0TUYECKOe KOHCYJIbTUPO-
BaHUe [lepCcoHa/la OpraHvusanui, JpHect Megoyc.

B koH1e auBapsa 2014 roga B Can-/luero, CIIA cocrtossiace MexayHapoaHass KoHQepeHIus,
puypoveHHas Ko JHI0 poxkeHust KapJia Pogxkepca, ocHOBaTe 151 KJIMEHT-1LleHTPUPOBAaHHOM Tepanuy,
a B [IOC/IeICTBUE — YeJIOBEKO-IIeHTPUPOBAHHOTO MO/IX0/1a, YCIEUIHO pealn3yeMoro ye Ha IpoTs-
>KeHUM MHOTHX JIET B OU3Hece, MOJIMTHKe U o6pa3oBaHuu (Carl Rogers Birthday Annual Conference,
San Diego, California, USA, January 22-25, 2014). [IporpamMMa koHdepeHLIMU BKJOYala aBTOPCKHE
JIEKLIMH, TeMaTHU4YeCK1ue CHMIIO3UYyMbl, IPO6JIeMHBIe KPYIJible CTOJIbl, KCCAe0BaTebCKUe pe3eH-
TallMY ¥ IPaKTHUYeCKUe eMOHCTpanuu. OpraHu3aTopoM KoHpepeHI U BbICTynu LleHTp uccaeso-
BaHUM yesioBeKa (Center for Studies of the Person), pacnoJio’keHHbIA B HEOOJIBIIIOM FOpPOJIKe Ha loTe
Kanudopuuu (LaJolla, CA, USA).

[leHTp M3y4yeHUs YyesOBeKa — MeX/yHapo/Has opraHu3alys, 06’beJUMHA0LIAs CIeLUaJluCTOB,
IPaKTUKYIOLIUX YeJ0BEKO-LleHTPUPOBAHHBIN MOJXO0/ B CAMBIX Pa3HbIX 06J1aCTSAX — IMCUXOTEPANUU
Y KOHCYJIbTUPOBaHWH, 06pa3oBaHMH, OU3HecCe, IOJHUTHKE U pa3pelleHuH KOHQJIMUKTOB. LleHTp ObL1
co3gaH Kapsiom PogpxkepcoM B 70-x rofax XX Beka M € TeX IOP ABJISeTCA OHUM U3 MUPOBBIX LIEHTPOB
4yeJI0BEKO-LleHTPUPOBAHHOT0 NoAxoza. B HacTosee BpeMsa LleHTp peanusyeT psj MexJyHapoJ-
HbIX IPOEKTOB U nporpaMM. B yactHocTy, «La Jolla Program» — Haunb6o/1ee u3BecTHas U nomyJsp-
Has. JTO eXeroJHblil NHTEHCUB NPOJO/KUTENbHOCTBIO CEMb-/I€CATh JHEH, B KOTOPOM Y4aCTHUKHU
13 pa3/IMYHbBIX CTPAH B peXKUMe exXeJJHEBHbIX TPy BCTpeY, Ipe3eHTalui Be1yIIUX CIeLHaTHCTOB,
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JUCKYCCUHM U IeMOHCTPALMU MOBBILIAIOT CBOIO NPO(PECCUOHANBHYIO KBAJTUPUKALMIO U IMYHOCTHO
pacTyT B paMKax 4eJIOBEKO-LLleHTPUPOBAHHOTI0 oxo/a. COTpyAHMKaMU LieHTpa YCIEeLIHO peaau3y-
eTCsd NPOEeKT 110 00y4YeHHUI0 MeJUIIMHCKOro nepcoHasa rocnutanei CIIA yesoBeko-1eHTpUpPOBaH-
HoMy noaxoay. Eme ogHa nporpamma — The Program for Transformational Community Leadership
and Communication (Ray De Lagrave, Institute for Transformational Communication) — npoekT
paboThl C HAallMOHAJbHBIMM MEHBbIIMHCTBAMU (IPEUMYILLeCTBEHHO JATUMHOAMEpPUKAaHCKUMHU) B
KPYIIHBIX TOpPO/AX, HalleJIeHHbIM Ha JIMYHOCTHBIM POCT U YCIEIIHYI0 COLMaIU3aLUI0 UX NIpesCcTa-
BUTeJsied. Kak OTJe/IbHBIM U CaMOCTOATE/IbHBIM NPOeKT lleHTpa n3ydeHUs desi0BeKa HAaYWHAJICA
npoekT «Kamesior» (Camelot) — mo o6ydyeHHI0 nepcoHasia opraHu3ali 4eJ0BeKO-1leHTPUPOBaH-
HbIM YMEHMSM, BbIPOCUIMN celyac B KOPIOPATUBHYI0 KOHCYJIbTaTUBHYIO opranusanuto. [llupoko
M3BEeCTHBI NpPOoeKThl lleHTpa, HanpaBJ/ieHHble Ha pa3pelleHWe KOHQPJIUKTOB B IOpAYMX TOYKaX
(CeBepHoit Upnanguuy, FOAP, Ha banxxHeMm Boctoke u fip.). LleHTp MHULIMUPOBaJ NPOBEJIEHNE B
JaJIbHEeHIIeM eXeroAHbIX MeX/yHAapOJHbIX KOH(epeHIMH, NPpUYypPOYeHHbIX KO /IHI0 poXJeHUs
K. Pomxepca ¢ 1esibl0 KOHCOJIMJALUK NpeJACTaBUTeN el M0/AX0Ja, OOMeHa ONBbITOM U yCUJIEHUS
BJIMSIHUSA HA COBPEMEHHOoe 001 eCTBO U YesJ0BeKa.

YyacTHukamMu KoHQepeHuuu 2014 rozpa crand okosio 70 cHenuaJuCTOB K3 ABCTPUY,
AprenTunbl, bpasunuu, Konym6un, Mekcuku, Hopseruu, Poccuu, CIIIA u Anonuu. Ilpoiesinas
KOHepeHLUA ellle pa3 yoeJUTeJbHO POJeMOHCTPUPOBaJa NOTeH a1 YeJI0BEKO-1|eHTPUPOBaH-
HOTI'0 MO/X0/a B IPAKTUKE IICUX0JIOTMYeCKOT0 KOHCY/IbTUPOBAHUA OpraHu3anui, 3¢ peKTUBHOCTb
ero NprvMeHeHHUs B CTOJIb KECTKUX W NparMaTU4YHbIX OTHOLUIEHHUAX, KaK JeJIOBble OTHOLLIEHHUS B
ousHece. Kak mokasbiBaeT NPaKTHKA, B pe3yJibTaTe 00y4eHus IepCoHaa OpraHu3alui 4eJ0BeKo-
LIeHTPUPOBAaHHOMY MOAXOJAY PacTeT NMPOU3BOAUTEJbHOCTb U NMPUOBLIb OpraHMW3al¥, HAMHOIO
BO3pacTaeT YA0BJIETBOPEHHOCTb COTPY/JHUKOB OTHOLUIEHUSAMHU B OpraHu3sanuu. Yxe no4ytu 20 et
aKTUBHO paboTaeT MeX/yHapoJHas rpylnia ClelyalucTOB, IPUMEHSAUIUX YeJI0BeKO-IleHTPHU-
pPOBaHHBIM MOJX0/, B OpraHM3alUsAX, TaK Ha3blBaeMas «Pajaro group», MHULMATOPOM CO3/aHUA
KOTOpoOU cTasn ofuH u3 kosuter K. Pomxepca — dpHect Megoyc. YieHbl 3TOW opraHu3anuu, cpeau
KOTOPBIX €CThb ¥ POCCUMCKHE OU3HeC-KOHCY/IbTAHThI, peTry/IIpHO BCTPeYaloTCs /11 0OMeHa ONIbITOM
Y pacnpoCTpaHeHUs YeJ0BEeKO-1leHTPUPOBAHHOIO N10/[X0/la B OpraHU3alUX.

B 1ies10M opraHM3alMOHHO-IICUX0JI0THYecKas NpobsieMaTHKa ObL1a JOBOJIBHO 3aMeTHO IpeJ-
CTaBJleHa B NporpamMe npoulejuieid koHdepeHuud. Cpeau NMpo3By4YaBLIMX JOKJ/I3J0B OCOObIN
VMHTepeC y4aCTHHUKOB BbI3BaJIO BbICTyIIeHHe (oHOu Yowz (Sandi Wong) Ha Temy «Yesnoeeko-
YeHmpupoBaHHbulll No0xXo0 — om emewamenbcmea k uHmezpayuu» («Person-Centered Approach
— from Intervention to Integration»), B KOTOPOM ObLJIO INpeJACTaBJEHO JBa KJYeBbIX PoKyca
— KOpHNOpaTUBHas NpaKTUKa yHpaBJieHWS U UCCJIeJOBaHHUS MapKeTHHIOBbIX KOMMYHHKAIUU.
JlOKJIafuuK MOKa3asia, KAKUM 00pa3oM 4eJsIOBeKO-LLleHTPUPOBAHHBIM MOAXO0J OKa3aJiC YCIeIHO
MHTETPUPOBAHHBIM B 3THU 06J1acTH. /lasiee 0Ha HaMeTHJiIa OCHOBHble BEKTOPbI IPUJIOKEHUSA CUJI:
OT IV1I006a/IbHOTO PAa3BUTHA JIMAEPCTBA U NOCTPOEHUS yIpaBJeHYeCKUX KOMaH/, CONPOBOXAEeHHe
OpraHU3alMOHHbIX U3MEHEHUH, BUJIEHUSA U CTpPaTeruyeckoro pa3BepThiBaHUA [0 UHIUBU/YaJIb-
HOI'0 KOHCYJIbTUPOBAHUSA U KOYYMHTIA NIepBbIX JIML, KOPIOpaLUi; OT 00y4yeHHs KJIMEeHTOB J10 pa3pa-
OO0TKH U OCYLeCTBJIEHUSI MapKETUHIOBBIX UCCIeJOBaHUM NOTpebUTeNel Ha a3UaTCKUX PbIHKaX.

OcobeHHO APKO pa3J/IM4yHble aCleKTbl OPraHU3allMOHHOU IICUXO0JIOTUHM NPO3BYYau B BBICTY-
IJIEHUAX POCCUMCKUX yYaCTHUKOB KOH(QepeHIMH, B YaCTHOCTH, NpejcTaBUTeseld (akyiabTeTa
ncuxosioruv HanyMoHa/ibHOTO McC/Ie0BaTe/IbCKOI0 YHUBepcUTeTa «BrIcIIas K012 SKOHOMUKH»
(Mockga, Poccus). [IpenogaBaTtesib kadeapbl ICUXOJI0TUU IUYHOCTU AHHA [laykosa B CBOEM BBICTY-
IIJIEHUH NOJ|eJINJIaCh PAa3MBbILIJIEHUSMU O (peHOMeHe Op2aHU3ayUOHHO20 0ayHWU@PmMuUH2a ¢ Mo4YKU
3peHUs 4e108eK0-YeHmpUpoB8AHHO20 N00X00d, a LOLEeHT ToM e kade pbl BeHuamuHn KoanayHukos
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pacckasas 0 CBOeEM onblme 6U3HEC-KOHCYA1bMupos8aHusi pocculickux opzanusayutl. IIpodeccop
kadeZpbl OPraHU3alMOHHON MCUXoNoTUU Baadumup ILImpoo BeICTynUI € JoKJaajaoM «Kak udeu
Kapaa Podxcepca eonsowaromcesi 8 coepemeHHbIX meopusix audepcmea» («How Carl Rogers’ ideas
come true in contemporary theories of leadership»), B KOTOpOM Obljla MOAYEPKHYTA «4YeJOBEKO-
IIeHTPUPOBaHHAasA MOAOIJIEKa» IIUPOKO U3BECTHOH B COBPEMEHHOM MeHEe/)KMEHTEe W OpraHu3a-
IMOHHOM NCUXOJIOTUU TEOPUU TpaHCcPOPMAIMOHHOTO JKAepcTBa. [locse Jok/aaja pa3BepHyach
OKMBJIEHHAs JUCKYCCHSI O TEPCIEKTUBAX Pa3pabOTKH «4YeJIOBEKO-IEHTPHUPOBAHHOW» TEOpPUH
JIUAEPCTBA. YYAaCTHUKU JUCKYCCUM COULJIMCb BO MHEHHHU, YTO B OCHOBE TAaKOW TEOPHUH J0JKHA
JiexxaThb 6a30Basi UJiesl 0 TOM, YTO JIFDOOU YeJIOBEK MOXKET ObITh JIMZEPOM, HO TO, CTAHOBUTCS OH UM
WJIU HET, eCTb Pe3yJIbTaT ero CO6CTBEHHOTO BbIGOpa.

Oco6o cieayeT ymnoMsIHYTh MacTep-KJIacC OAHOTO U3 6JIKal X copaTHUKOB Kapsia Pomkepca
B KaITUPOPHUMCKUN MEPUO/] er0 )KU3HU UM OAHOBPEMEHHO C 3THUM — ero ONIOHeHTa, IpHecma
Medoyca® (Ernest Meadows) Ha Temy «Kapa Podscepc: pykogodcmeo u audepcmeo» («Carl Rogers:
Management and Leadership»). B xo/ie Bcero HeCKOJIbKUX 4acOB BeYILU I HATJISIJIHO U, BMECTE C TEM,
JIOBOJIBHO HW3SIIHO MPOJAEMOHCTPUPOBAJ B KaJleHJOCKOIe pa3bITPaHHBIX yYaCTHUKAMHU MacTep-
KJIacca pPoJIEBBIX CUTYALMH, KaK BJaJleHHe KaXK/bIM U3 YeTbIpex 6a30BbIX «4eJIOBEKO-IlEHTPHUPO-
BaHHBIX» YMEHUN — 3MIIATUYECKOE CAYLIaHWe, KOHTPY3HTHOCTb, 3IMIATHUSA U 6e3yCJ0BHOE MO3H-
TUBHOE NPHUHSITHE — CIOCOOCTBYIOT MOBBbINIEHHUIO 3)PEKTUBHOCTH BHYTPUOPraHU3ALMOHHBIX
KOMMYHHUKaIUH. [[pyyeM 3TH yMeHUsI OKa3bIBAIOTCS BeCbMa MOJIE3HBIMU HE TOJIbKO JIJIsI PYKOBO-
JIUTEJIS1 B €er0 B3aUMOZEUCTBUU C MOJYMHEHHBIMHU, HO U JIJISl PsIIOBOTO COTPYAHUKA B €ro 06LIeHUU
C KOJIJIETAMH WJIM C HAYa/IbHUKOM. B 3aBepiieHue paboThl KOHQepeHIunu IpHecT Meoyc Tr06e3H0
COTJVIACHJICS 1aTh UHTEPBbIO HAlLllEMY XKy pPHaJly, 3alMCh KOTOPOTO MbI MyGJIUKYyEM HIKE.

HHTepBbIO C IpHECTOM Meaoycom
(Can-Auero, Kaiudopuus, CIIA, 26 auBapsa 2014 r.)

OpranusauuoHHas ncuxosorus (OI1): lo6psblit feHb, IpHU!

dpHect Megoyc (IM): [IpuBeT!

OII: A xouy 3a/1aTh HECKOJIbKO BONIPOCOB 0 Ballieit paboTe U ee TeOpeTUYECKHUX OCHOBAHUSIX.

IM: Xopouo!

OIl: ¥ Bac ecTb 60/1b110M ONBIT PabOTHI C MEPCOHAJIOM pa3JIMYHbIX OM3HEC-OpraHU3alyiy, U, Ha-
CKOJIBKO §1 3Hao, Bbl ocyuiecTB/s/Id 3Ty pabOTy C MO3ULUK 4YeJT0BEKO-LLEHTPUPOBAHHOTO
noaxoza. [losToMy nepBbIil BONPOC: Kak Bbl lymMaeTe, BO3MOXKHO JIM CO3,aTh BCECTOPOHHIOK U
JIOTUYEeCKYI0 TEOPHIO OpraHru3aluy, pa3BUTHSA OPraHM3al i U OpraHU3aLMOHHOI 0 JIM/lepCTBa
Ha OCHOBE TeOpeTUYeCKOro MOTeHLHasa, HMMEWIErocsi y 4YeJ0BEeKO-LeHTPUPOBAHHOTO
nojaxona?

IM: O na, koHeyHO. OHa yKe co3/aHa.

OIT: PacckaxkuTe nogpobHee?

IM: f Hayasn paboTaThb C opraHusauusMu B ¢peBpasie 1966 roja, o Hauel BcTpedu ¢ Kapsiom
<Pomxepcom>. fl cmenuanvMsupoBajici B HalpaBJIeHUWH, Ha3BaHHOM «yIpaBJieHYecKas
peleTKa»?, U s1 6bLJ1 00yY4Y€eH MPOBeEHUI0 CEMUHAPOB 110 GOPMUPOBAHUIO KOMaH/ U T.II. U MHe
6bL710 JII060NBITHO, 4YTO Kaps Poxepc MoxeT J06aBUTh K TOMY, UTO s yKe JieJiaJl, I03TOMY
g MCKaJl COTPYAHUYECTBA C HUM U HAay4YUJICA Y HEr0 HeBepOATHO MHOroMy. CaM OH He ObLI

1 CwM. craTbio 9. Mepoyca «e/oBeKo-1ieHTpUpPOBaHHBbIIT IIOAXON B OM3Hece» B 9TOM HOMepe KypHaJIa.
2 «YpaBieHYeCKas pelleTKar, pefyIoKeHHas B Hayase 80-x rogos Pobeprom brieiikom n [Ixeitn Moyton [Robert R. Blake & Jane
Mouton], — HarAgHOE (CXeMaTUYHOE) IPEACTAB/IEHNE TeOPETUYeCKOl KOHLIENM CTIIel PYKOBO-/ICTBA, CO3/JaHHOI B YHMBEPCUTETE

mrrara Orarto, CIIA.
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JIeMCTBUTEJIbHO O4YeHb XOPOll B paboTe ¢ opraHu3anusaMyd. OH ObLJ1 HEBEPOSITHO yCIelleH
B Tepanuu U uccaefoBaHUU. OH ObLI NHUOHEPOM B 00J1aCcTH uccaefo0BaHUNA. OH OTKJIOHUJ
JIOTUYEeCKUH NO3UTUBU3M KaK IPUTOJHYIO MOJIEeJIb /IJI51 UCC/Ie/JOBAHUS CYBEPEHHOT 0 YeJI0BEKa.
Jlornyeckui MO3UTHMBHU3M XOPOIIO paboTaeT B 06JIaCTH MPUYUH U CJIEJCTBUU, HO OH He
yMecTeH B 06s1acTy cyBepeHHOCTU. CyBepeHHOCTh, KaK s ONpe/iesisio ee, O3Ha4yaeT TO, YTO
4yeJIOBEK CII0COOeH NPUHUMATh pelleHHts], KOTOpble He CIOCOOHA U3MEHUTh HUKaKasi CUJia Ha
Hebecax WM Ha 3eMJie. Mbl BCe CyBepeHHbI, U Mbl 00J1aZlaeM 3TOU BJIACTbIO, POXK/IaeMcCs C HElo.
Takum obpasoM, Kaps M3aMeHUs Hccie0BaTeNbCKyl0 MOJie/ib TaK, YTOObI UCCae0BaTe b
JIOJDKEH ObLJI OTBEYATh YeJOBEKY KaK IpeAMETy CBOEro uccjiefoBaHus. TakuM o6pasoMm, y
BaC He MOTIJIO OBbITh CJIENbIX 3KCIIEPUMEHTOB WJIM ABOMHBIX CJENbIX IKCIEPUMEHTOB, Bbl He
MOTIJIU JlepKaThb UX B TallHe OT CyBepeHHOro cyobekTa. M oH HacTauBaJs, 4ToObI pe3yabTaT
OTBETa CyBEPEHHOMY CyO'bEKTY BKJIIOYAJICS B UCC/IeJ0BATENbCKHE BbIBO/IbL. TaKUM 06pa3omM,
OH JIeMCTBUTEJIbHO U3MEHUJ Hay4YHble CTaHAAPThl, 0COOEHHO B 06J1aCTH UCCIeJOBAHUS CyBe-
PEHHOCTH. JTO CTaJI0 YaCThIO €ro TEOPHH, BbI 3TO 3HaeTe. U g nbITarocb NOPa3MbIULIATh HA/
TeM, YTO fIBJSIETCS APYTUMM YaCTSIMHU... 3HAeTe, HEBO3MOXKHO paccKas3aTbh 06 3TOM TeOpuHu B
OZJHOM MHTEPBbIO, 3TO TpebyeT HAMHOI'0 OO0JIbIIEr0 BpeMeHH... MHe HpaBUTCs MpPeno/jaBaTh
ee, HO BpsA/Jl JIX Mbl MOKEM C/ieJIaTh 3TO 3/1ech U celyac. KakoB ciefyrouui Bonpoc?

OIl: Ilpexxpe yeM MbI NepelieM K CAeAyHOlIeMy BOIPOCY, 1 XO04y CKa3aThb, YTO f CJjbllly Bam
OTBET Ha MePBbIX BOMPOC: /Ia, 3TO BO3MOXKHO U Aaxke yKe caesiaHo. M Bbl roBoprTe 0 HOBOM
MeTO/10JIOTUH UCCeJ0BaHUs, KoTopyto Kaps Popkepc BBes1 B ICUXOJIOTUIO U B UCC/IEJOBAaHUE
yeJsioBeKa. U Bce ke MHTepecHO, MoxKeTe JiU Bbl ckazaTh 60Jibllle 06 3TOM TEOPUU JIUEPCTBA,
OCHOBAHHOT0 Ha YeJIOBEKO-LIEHTPUPOBAHHOM Moaxoze?

IM: Y Hac eCcTb KypC 10 JINAEPCTBY, B KOTOPOM CUCTEMATHUY€eCKU M3J1araeTcs 3Ta Teopus. U aTo Kypc,
B X0/ie KOTOPOTO JIIJY NPOBOJAAT AEBATh JHEHN KaXK/ble IIECTb MECSLEB B TeUEHUE YEThIPEX
JIET. ITO K BOIPOCY 0 BO3MO>KHOCTHU B OTBETE Ha BOMIPOC UHTEPBbIO U3JI0KUTh BCIO 3Ty TEOPHUIO.
Ho aTa Teopus ocHoBaHa Ha uccienoBaHuu Kapsa, KoTopoe OH NpOBeJ C MCIOJIb30BaHHE
Jorudyeckoro nosutusuama enle B 1930-x. OH uccaenoBaa JeJUHKBEHTHBIX MaJbYUKOB U
3aMeTuJI, YTO HEKOTOPbIE U3 HUX M0Ma/la/ik B 6e/ly CHOBA U CHOBA, 3 HEKOTOpPbIE U3 HUX — HET.
W oH Havas McKaTh pasavyve Mexy HUMU. Ero 0CHOBHOE OTKpPBITHE COCTOSJIO B TOM, YTO Y
MaJIbUMKOB, KOTOpPbIE O0JIblIEe He JJOCTABJIS/IA NP06JieM, Ob1J10 ITO GOJIbILIEH CUBI, UEM Y TEX,
KTO CTaJl peliuIMBUCTOM. Kak TOJIbKO OH BbIAENUJ CUIY IT0 (TEXHUUYECKH OH UCIOJb30BaJI,
no-moemy, mkasy «Cusa 3ro» u3 tecta 16PF P. KaTTesna), oH cymes nokasaThb, KakKe ClIOCOObI
KOHCYJIbTUPOBAHUS CIIOCOOCTBYIOT MOBBIIIEHUIO CUJIbI JTO U KaKhe — CHWXKaloT ee. OH ocy-
mecTBUI GaKTOPHBIM aHa/NU3, a B Te AHU 3TO TpeboBaso 40-4yacoBo GYMakHOM pabOThI
10 CPAaBHEHMUIO C OJJHUM KOMIBIOTEPHBIM KJIMKOM cerofiHs. To, 4YTO OH 0OHapY>XUJ1 B CBOUX
MaTpULlaX Koppesslyy, 6bLJI0 TPU KJIACTePa, KOTOPbIM OH Jla/l COOTBETCTBYIOLME HAa3BaHMUSI.
O/J1H U3 HUX ObLJ Ha3BaH KOHTPY3HTHOCTbIO, BTOPOU — 3MIIaTHEN U TpeTUN — 6e3yCJI0BHbIM
NO3UTUBHBIM yYBaxkeHUeM. U 3To cTasio ocHoOBaHWeM Hallel Teopuu augepctBa. OH ObLI re-
HUEM, OH HAMHOTO OIepe U/ BCeX OCTaJbHbIX. 1 OH He ObLI paBHOAYIIEH K NPU3HAHUIO, U
OH cZieJsiajl 60JIbIIYI0 PaboTy B 06JIaCTH MCUXOTEePaANUU U MPUOOPEs OrPOMHOE KOJIUYECTBO
nocjenoBaTeJsieil. M ero nocseoBaTesn BOCXULIAJUCh UM, MU OHU TPeOOBaJIU OT HEro 6oJiblle
Tepanuu, U OH MPOA0JKaJ TOBOPUTH 0 Tepanuu. Ho Kak ToJibKo 0H yexaJi co CpefHero 3anaja
— u3 Yukaro u BUCKOHCHMHA - OH 3aMHTEPECOBAJICS BO3MOXXHOCTSIMU APYTroro npuMeHeHusl
3TUX TpeX ycaoBUH. [loaToMy, korzia oH nepeexaJ B Jla Xo#1o, OH y»Ke He MoJiy4as JIMLEH3UU
Ha NpoJ0JKEHUE ICUX0TepaneBTUUECKON NPAKTUKH, 3TO ObLJIO HE TO HallpaBJIEHUE, KyZia OH
mes. OH NpoAoJ/KKU paboTaTh HaJl PA3JIMYHBIMU MPAKTUYECKHMHU NPUI0KEHUSIMU CBOEH
Teopuu. OH HanMcas HECKOJIbKO KHUT [0 NMPUMEHEHMIO €T0 M0/[X0/1a B Pa3JIMYHBIX 00J1aCTAX
— U 3TO JIEUCTBUTEJILHO ObIJIO HadaJioM ero obiied Moaeau. 1 HUKorJa He CJblliajl, YTOObI
caM KapJs1 uMeHOBaJ1 3TO KaK «00IIYI0 MO/JIe/Ib», s IyMalo, UYTO TaKOe MPHUIKChIBAaHUE POU30-
IIIJI0 HEMHOTO T103:Ke, aXke, BEPOATHO, MOCJe TOTro, Kak OH yMep. HanpuMmep, B Moel paboTe
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C OpraHU3alUsMU S He BUXKY CBSI3M C Tepanuel, 1 pacCMaTpUBal0 ee Kak NPOU3BOJHYI0 ero
obuiel MoJiesu. U 51 Takke yMalo, UTO U camMa Tepanus — IPOU3BOJHas ero o61ield MoJesu.
Ho oH omnwucan Tepamnuio mepBoi, MO3TOMY CJI0XKHJIOCh JIO)KHOE BIeYyaT/eHHe, 6YATO XBOCT
pasMaxuBaeT cobakod. U Kaps n0Bo/IbHO GbICTPO 3aMHTEpecOBaJiC Ha MOC/AeAyloliue
JleCsITh UJIM JIBEHAALIATh JIeT MMPOM BO BCEM MUDE, BH/ISl, B KOHEUHOM CYETe, 3TO NPOLYKTOM
cBoel paboTtbl. Celuac, korja s paboTal B OpraHMU3alUsX, s He pacleHHWBal 3TU TPHU
KJacTepa KakK YCJOBMs, 1 paclleHUBAK HUX KaK yMeHHUs. YMeHHs, NIOTOMYy YTO UM MOXHO
HayuyuThCs. M dakTHyecku s Bble/IsI0 YeTblpe YMeHUs. fl B35l aMNaTHIO U 06aBUJ K Hel
3MIIaTHYeCcKoe cayliaHue. Y pasinyre Mexay SMnaTHel ¥ 3MIaTUYeCKHUM CJIyIIaHUEM B TOM,
YTO 3MIIATUYECKOE CJAyIIaHUEe — 3TO YMeHUe, KOTOpOoe 51 UCIO0JIb3y0 Ha OCHOBE CBOOOAHOI0O
BbIGOpA TOT /1A, KOT/la 1 XOUy MNOHATb APYroro. IMNATHIO 51 He UCII0JIb3Y10, KOT/ja 1 X04Y ITOHATD.
Ha camoMm fieste, korja st Xo4y MOHSTh KOr0-TO, 9MIATHUSA OYJeT MellaTb. IMNATHS MOJIE3Ha,
KOT/la PYTOM YeJ0BEK pellinJI, YTO OH XOUeT BbIPACTH UJIM Pa3BUThCA UK YYUTHCS, U B CBOEH
3MIIaTHUU 1 — C HUM. fl yacTo cpaBHMBal COYyBCTBUE U aMnaTHio. CouyBCcTBHe — KOTrja o
YYBCTBYIO TaK e, KaK Bbl, 2 IMIIaTHsS — KOT/Ia 51 C BAMHY, B TO BpeMsl KaK Bbl UyBCTBYeTe [4TO-
TO cBoe]. [I03TOMy B 3MNaTUH, KaK CTAHOBUTCS MOHATHBIM, Mbl 06a cocpeloTayrBaeMcsl Ha
Bac. A 3aMmaTH4yecKoe cjylllaHWe UMeeT OTHOIIeHHe K 000UM BOBJIEYEHHBIM JIOAAM. f Xouy
HOHSITh, U BBl TOTOBBI CIOCOOCTBOBATh 3TOMY MOHKWMaHUM. [losiydaeTe ik Bel 0TBET Ha cBOM
Bonpoc?

OIT: Yo >, Bbl Hayasu onuckIBaTh 0611y MOJeJib KaK 0/JHO U3 OCHOBAaHUW TEOPUHU U NPAKTUKH.
Bbl onucanyd OTJMYME MEXAY IMNATHEH U 3MIATHUUYECKUM CAylIaHueM. Bbl ckazanu, 4To
HCII0JIb3yeTe He YCJI0BHsS, HO yMeHHs. Bbl MoxeTe ellle YTO-TO CKa3aTb 06 3TOM?

IM: 3HaeTe, MOM yM NycT npsiMo ceidac. OH, BepOATHO, TOCKYET 110 CJeAylolieMy Bonpocy (yJibi6a-
eTcs).

OII: Xopot1io. Y MeHs eCTb Jpyroi Bomnpoc. /lymaro, 3To 6y1eT MHTEPECHO U M0JIE3HO [IJ151 YUTATEJEH,
ecsv Bbl onuiieTe KpaTKO CBOIO NPOrpaMMy JIM/IepCTBa, U3 Yero oHa COCTOMUT, KaK U OpraHu-
30BaHa.

IM: Jluzepckasi nporpaMMa, COCTOUT U3 CEMHU JleBATUHEBHBIX cecci. Kaxkjas ceccusi IpoBOUTCSA
pa3 B noJsirojia. Bce o6yyeHue npososnkaeTcs B TedeHHe Tpex JieT. Kaxzaasa ceccuss vMmeer
cBOU TeMaTuyeckui ¢pokyc. [lepas ceccusi — «I[IpoZBUHYTbIE Y€/I0BEKO-I[EHTPHPOBaHHbIE
yMeHus». Bropas ceccus — «HoBasi oOLHOCTB: OGLIHOCTb, OCHOBaHHAasi Ha 4YeJIOBEKO-
LIeHTpUpOoBaHHOM noxaxoze». TpeTbsl ceccusi — «IIpusoxkeHuss Kk 6U3Hecy, 06pa30BaHMUIO,
NOJIMTHKeE, pa3pelieHr0 KOHQIUKTOB U T.A.». YeTBepTas ceccusi — «JlabopaTopus BJIaCTU».
[IaTas ceccuss — «HoBast pa6oyasi o6uHOCTh». lllecTas ceccusi — «Punocodpckre ocCHoOBaHHUS
4YeJIOBEKO-LLEHTPUPOBAHHOTO JujepcTBa». Ceabmas ceccusi — «HpaBcTBeHHble OCHOBa-
HUSl 4YeJIOBEKO-L[eHTPUPOBAHHOTO JIMJIepCTBa». B paMkax KakK[oW CeCCUM UCIOJIb3YHTCS
cnefyroue obydarouide ¢opmbl: a) 20-yacoBass TpPEHUHIOBas TpyIlNna «IpOJBHUHYTbIE
4YeJIOBEKO-IIEHTPUPOBAaHHble yYMEHHUs», B KOTOPOM yYaCTHUKH OOydYarwlleilcs Tpynnbl B
OTHOILIEHHUSX APYT C APYTrOM TPEHUPYIOT IPUMEHEHHE YeJI0BEKO-IIeHTPUPOBAHHBIX YMEHUH;
b) «y4ebHbIe TPyMbI»: KOKIOMY U3 00YYAIOIIMXCS JAeTCs KHUra JAJis NPOYTeHHUS U YCBO-
€HUs, COoZleprKalllasi BaKHble CBeJleHHs] O YesIOBeKO-LleHTPUPOBAaHHOM IOJX0/le B Pa3HbIX
chepax u obsacTax. 3ajjayeldl NMPOYMUTABIIETO KHUTY SIBJISETCS JOHECTU [0 OCTaJbHbIX
00y4arLUXCs TJIaBHOE COJlep>KaHue U CMbIC/ JAaHHOW KHUTU U YOeAUThCs, UYTO OCTabHbIe
YJieHbl TPYNIbl MOHSJW W OCMBICJIWJMU 3TO COJiep>KaHUe; C) 4YesJOBEeKO-LeHTPHpPOBAaHHbIE
JIUCKYyCCUU — YIJIy6JIeHHOe OOCYXJEeHHEe aKTyaJbHbIX BOINPOCOB TEOPUM U MNPAKTUKU
4eJIOBEKO-LLeHTPUPOBAHHOTO M0/X0/1a; d) «IOCTOSIHHOE MapTHEPCTBO»: BCe YYAaCTHUKHU 00-
yuyeHUsi pa36MBAIOTCA Ha NOCTOsIHHbIE Napbl. YeHbl KaXKJ0M Napbl exeJJHEBHO B TeYeHUe
CEecCUU MPOBOJAT O/IUH YacC B IMIIATUYECKOM KOHTAKTE, COAEUCTBYS APYT APYTY B paspelieHruu
JINYHBIX U [1eJIOBBIX TPYHOCTEN U TIOMOorasi pa3BUBaTh JINJEPCKUE «KBUAEHUS»; 1) «IuJlepcKast
BO3MOXXHOCTb»: KaK/blil 4JeH Ipynnbl B TeYeHHe TpexJIeTHEro OoO0y4YeHUs peaju3yloT
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NPOEKT B CBOEU MOBCEJHEBHOU KM3HU UM PAbOTE, COCTOSIIMN B MPUJIOKEHUN YeJOBEKO-
LIEHTPUPOBAHOTO MOAX0/A K TOM WM UHOM CUTyallud — MPOU3BOACTBEHHOMN WJIM JIMYHOM.
B uesoM, obyyeHue mpeAcTaB/sieT COO0M UHTEHCHBHBIM U TJYOOKUK MO3HABaTeJbHbIMH,
MEXJIUYHOCTHBIA U MPAKTUYECKUH ONBIT, C aKTUBHON 0OPAaTHOM CBSI3bIO OT BeAYLUX. ITOT
ONBIT «BbIpAlllUBAET» HACTOSIIYI0 KOMIETEHTHOCTb B YEJIOBEKO-IIEeHTPUPOBAHHOM IO/IX0/I€
Y COCOOCTBYET Pa3BUTHUIO JIUIEPCKUX 33J]aTKOB.

OIl: Eme ofyWH BOMPOC COCTOUT B TOM, KaK JIMJleP MOXXET MOTHBUPOBATb CBOUX MOYUHEHHBIX
J106MBaTbCS BBICOKUX pe3yibTaToB? Kak OH MOTUBHPYET UX AOCTHXKEHUS?

IM: [lTapas0KC B TOM, UTO MbI HE MOKEM MOTUBHUPOBATh YeJ0BEKA U3BHE. ITO HE TO, KAK MOTHUBAL U
paboTaeT. MoTUBaLMsl TPOSBISETCS U3HYTPU. ITO HE O3HAYAET, YTO HEKOTOPble BHEILIHHUE
6Jiara He IoOJIe3HbI, HO Bbl JOJIXKHBI OBITH CAMHUM COOOH, T.e. ObITh COOOM M HMCIIOJIb30BAaTh
MMemwl1ecs 6J1ara. UMeHHO Tak MOTHUBalUsl paboTaeT — U3HYTPU. Bbl MOXKeTe AaTh CTUMY.JT
JUISI MOTUBALM K, KOTOpas NMposiBJisieT cebsi. Ho Bbl He MoXkeTe N3BHE MOTUBUPOBATH Ye/I0BEKA.
Cama paboTa — MOTHB. JItoAu Aes1aloT TO, YTO OHU MOTYT JieJlaTh U YTO OHU XOTSAT AesaThb. U
BOMPOC AJid JIUJepa COCTOUT B TOM, JKeJIaeT JIM YeJIOBEK U MOXKET JIU OH JleJlaTh 3Ty paboTy.
Ecnu paboTa He czesiaHa, HEOOXOAMMO Pa3bUpPaThCs C TeM, UYTO MPOHU30IIJI0: JUOO Yes0BeK
He MOXeT WJIM He XO0YeT ee jJeJsiaTb. 1 NpuHUMaTh COOTBETCTBYyMoIMe pelieHus. Ho eciu
4yeJIOBEK peasibHO HEe MOXKeT HW/WJIM He X04YeT, He0OX0AMMO MCKaTh APYroro yesjoBeKa JJis
OpraHusaluy, Jyyllle COOTBETCTBYlIero eil. MHorga aTo HeXXesaHHe MJIM HECTIOCOOHOCTh
JleJlaTb paboTy KOPEHUTCs B mpobJieMe xapakTepa. M ecau s He Xxo4y paboTaTh C TaKUM
4YeJIOBEKOM, OHM MOKHJAIT KoMnaHuw. Ho g mo3abodych 0 TOM, YTOOBI TaKOW 4YeJsIOBEK
OCTaBUJI OpTaHU3AIUI0 TAK, KaK OH CaM 3aX04eT 3TO C/ies1aTh. f{l He CO6MpPalOCh 3arOHSATh UX B
yIroJl U TOBOPUThH: «Bbl yBoJsieHbI». fl roBOp10: «Bbl 3HaeTe, 1 He Xouy paboTaTh ¢ Bamu 6oJiblile.
YTOo MbI MOXKEM CZeJIaTh C STUM?».

OIl: Y nocnefHUM BONMPOC, KOTOPBIM 51 X04y 3a/aTh BaM, cBfizaH TOJIBKO C TeM, KaK oOpaljaeTcs
JIMJlep C CUTyallMsiMU, KOrja MOoAYMHEHHbIA TEPHUT HeyJady, WM He BBINOJHSET CBOUX
00s1I3aHHOCTEM.

IM: 3To — BaxkHeHIMK Bonipoc! MbI MCIOJIb3yeM 3/1eCh YeJ0BEKO-IIeHTPUPOBAHHbIE YMEHHUS, YTO
O3HayvyaeT, peX/ie BCEro, YTO Bbl KOHTPY3HTHBI. Bbl HE TOBOPUTE O HEM, Bbl HE TOBOPUTE O
ero Hey/JIOBJIETBOPUTEJIbHOU paboTe, Bbl TOBOPUTE O cebe U 0 TOM, YTO Bbl XOTUTE. U ecu
YyeJIOBEK He BBIMOJIHSIET 06ellaHusl, KOTOpble OH Jlajl 3TOW OpraHu3aliyy, Bbl JOHKHBI C 9TUM
4yeJI0BEKOM U3MEHUTb CBOU OTHOIIEHUS WU IPEKPATHUTb UX COBCEM. ITO — Ha NOBEPXHOCTH,
Y NyTb, KOTOPbIM Mbl UJieM 3/7echb .. PaKTUUECKH, B paMKax O0O0y4YeHHUs] Mbl MOCBSILIAeEM
YyeTblpeX/IHEBHbIM ceMUHAp C Ha3BaHUeM «OTYETHOCTb W Pa3roBOp O JOCTHXKEHUSX», B
KOTOPOM pacCMaTpPHUBAETCs, KaK pa3roBapuMBaTh C NOJYMHEHHBIMU O PabOTe, U TOKA3bIBaET,
YTO 3aKOHHO Y YTO He3aKOHHO. MBI y4yuM, Kak M36exaTh CyeOHOro npolecca no npuyrHe
HeNpaBOMEPHOT0 YBoJbHeHUS. HO 3TO IeCTBUTE/NIbHO 60JIBLION BOMPOC, U 51 YBEPEH TAKXKE,
YTO ceryac s ycTaJi, YToObl FTOBOPUTH 06 3TOM MOAPOOHEE...

OIl: Bosbiuoe cnacu6o! f coxasiero 0 TOM, YTO UHTEPBbIO 3aTSHYJIOCh, HO TO, YTO BbI cka3asy, 3To
OYeHb BAXKHO, U 51 YBEePEH, YTO HAIIK YUTATENU OyAYyT 6s1arogapHbl Bam. Bosbiioe ciacu6o! U
4 KeJsiato Bam Bcero Hausydiero!

IM: [Moxkanyiicral
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Interview with Ernest Meadows
(San Diego, CA, USA, Jaunary 26, 2014)

Organizational Psychology (OP): I want to ask a few questions about your work and about theoreti-

cal foundations in your work.

Ernest Medows (EM): Alright!

OP: I want to say that you have long experience with work in organizations, with person of different
business organizations and you did this work on the platform of person centered approach. So
my first question is: Do you think is it possible or not possible to develop theory of leadership
and theory of organizational relationships on the basis of the person centered approach?

EM: Oh, yes, sure. Have done.

OPI: Tell more please?

EM: Well, I started working on organizations in February of 1966 before I met Carl. I was trained in
the rubric called “managerial grid” and [ was trained to contact those seminars of team-building,
etc. And | was curious about what Carl Rogers might have to add to what [ was already doing
so [ sought him out and learned an awful lot. He wasn’t really very good with organizations. He
was incredible with therapy and with research. He was a pioneer of research. He rejected logical
positivism as a fit model for investigating sovereign human beings. Logical positivism worked
well in the arena of cause of effect, but it is not appropriate in real mode (realm) of sovereignty.
Now sovereign is what | mean that someone can make a decision that no power in heaven or
on earth can reverse. We're all sovereign and we have that power and are born with it. So Carl
changed the research model so that the investigator must answer to the subject. So you couldn’t
have blind experiments or double blind experiments, you couldn’t keep them from sovereign
subject. And he insisted that the result of that answering to the sovereign subject be included
in the finding of the research. So he really clicked up the standards for research particularly in
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OP:

EM:

the area of sovereignty. That will be part of his theory, you know. And so let me see I'm trying to
think about what are some other parts.... | want to get on with the other questions too, but let me
say that these theories that I've worked on, and I worked by 49 years and... so it’s not possible to
answer what that theory is, in just an interview, it’s takes a lot more serious investment of your
time to learn that... I like teaching it but it’s more that we can do here. What's the next question?
Before we going to the next question [ hear your answer — yes, it possible and even done. And
you sad about this new method of making research, which Carl Rogers introduced into psychol-
ogy and into investigating of human being(s). And yet I wonder if you can tell more about this
theory of leadership based on the person centered approach?

We have a leadership course which laid out this theory systematically. And it’s a course where
people spend nine days every six months for four years. That’s about what it’s going to take
answering an interview question to be able to do that. The stuff is based on Carl’s research that
he did using the logical positivism in the 1930s. He investigated delinquent boys and he noticed
that some of them got into trouble again and some of them didn’t. So he began to search for the
difference. And his major finding was that boys who did not get in trouble again had more ego
strength than who was recidivist. What he did was, once he isolated ego strength and technically
[ think he used the ego strength scale of the 16PF which was developed by Raymond Cattell and
he said what kind of counseling behaviors contribute to ego strength and what kind of counsel-
ing behaviors detract from the ego strength. And he did a factor analysis what we called in those
days that’s about a 40 hour depends on paper job before computers, now it’s quick. What he dis-
covered in his correlation matrixes was three clusters and he named those clusters: one of them
was congruence, one he named as empathy, and the third he named as unconditional positive
regard. And so that is the basis of our theory of leadership. He was a genius (I know) he was way
ahead of everyone else. He also want to be liked and also he had done a lot of work in therapy
and gathered a huge following. And those followers became clamorers and they clamored for
more therapy from Carl and he continued to talk about it. But once he left the Mid-West; Chicago
and Wisconsin, He was interested in other applications of these three conditions. So when he
came out to La Jolla, he never got a license to practice psychotherapy it’s not where he was go-
ing. He worked on various of applications to his work. He wrote books on various applications
to his work but he, and then really that was the beginning to his general model-I've never heard
Carl refer to this as the general model I think that attribution came a bit later even probably
after he died, for example my work in organization I don’t see this related to therapy I see this
as a derivative of his general model. And I also think therapy is a derivative of his general model
but he did the early first it became the tail wag of the dog. And to Carl’s interest quickly I think
in all words, maybe ten or twelve years he turned to world peace and he saw that ultimately this
would be the benefit of his work. now, when [ work in organization I don’t regard these three
things as conditions, I regard them as skills, and skills because one can learn them. And I actually
have four skills. | have taken empathy, and added to it emphatic listening and the difference be-
tween empathy and empathic listening it’s a skill of choice when I want to understand another.
Empathy, [ don’t use when I want to understand in fact when my trying to understand someone
in empathy will get in the way of empathy so, empathy is useful when the other person has de-
cided they want to grow or develop or learn and in empathy I am with them. I often compare
sympathy and empathy and sympathy is when I am feeling with you and empathy is when I am
with you while you are feeling. So, in empathy both of us are focusing on you, you see, and in em-
pathic listening it has to do with both of you, both people in it, I want to understand and you're
willing to contribute to that understanding. Ah, let’s see, how are we doing?
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OP: Well, you started to describe general model as one of the foundations of this theory and in in
practice. You described distinguish between empathy and emphatic listening. You said that you
use not conditions but skills. Can you say about this?

EM: Look, my mind is blank right now. It’s probably yearning for another question.

OP: Oh, okay. I have another question. It will be interesting, helpful for the readership if you describe
shortly your leadership program, what it’s consist of, how it's organized...

EM: ...That doesn’t mean that some general assessts aren’t helpful but you have to do this to be your-
self and use your assests generally speaking... That's not how motivation works from the inside
ifyou ....

EM: The organization they can fit better. And sometimes it is a character issue and I don’t wanna
work with them when they leave the company but [ make sure they leave when they want to
leave. I'm not going to corner them and say “You're fired” you know, “I don’t want to work with
you anymore’ and there’s nothing that we can do about that.

OP: And the last question which I want to ask of you is connected just with what we are talking about
“How does a leader use those situations when he feels so subordinate, failure, or doesn’t achieve
their duties.

EM: That’s a big one. We use the person centered skills which means you are congruent, you're talk-
ing about him, you're not talking about his poor performance, you're talking about you, what you
want and if you can not produce the promises that you've made to this organization with this
person you need to change your relationship with this person or end it. That’s in a nut shell and
the way we go about that is in fact we have a four day workshop devoted to just that its called
“Accountability and Performance Conversations” so it shows how to have a conversation about
performance, and shows you what'’s legit and what’s not legit. We teach you how to avoid losing
a wrongful termination lawsuit. So, but that’s a big one, and I'm certain that I'm too tired to talk
about that right now.

OP: Yes, thank you very much, Erney. We are sorry for this long interview but what you said it was
very important and I'm sure that our readership will be grateful to you. Thank you very much
and we wish you for the best!
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