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«TunoBas HeCTaHJApPTHAs CUTyalUdaA»: padoTa
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craHgapra «Koy4»

KJ/IAPUHA ExatepyHa MuxaijioBHa
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KJIAPUH Muxaua BiiaguMmupoBu4

HHcmumym meopuu u ucmopuu nedazoeuku, Pocculickas akademus o6pazosaHnusi, Mockea, Poccusi

CTaThsl WLIIOCTPUPYET NMpPaKTHYECKOe UcTosb30BaHUe [Ipodcrangapra «Koyuy» U HOCHT mpu-
KJIaHOW XapakTep. OCHOBHasI 1leJIb — I0Ka3aTh, KAK OPUEHTUPHI paspaboTaHHoro B 2014 roay
[IpodeccronanbHOro crangapra «Koyy» MOTyT NPUMEHSITbCS AJisl MOBbINIeHUSI 3QPEKTUBHO-
CTH paboThl KOy4ya, PacCMOTPETb IIeHHOCTh COOJIIOJIEHUS] KOYYHMHTOBbIX KoMIeTeHIU#. [lpu-
BeJleH IpUMep TUIMUYHOU CUTYalluH, KOTOpas BBIMJISAJUT KaK OTKJIOHEHHEe OT HJea/bHOU Kap-
THHBI KOYYMHTOBOH paboThl («IOTPEOGHOCTh KJIMEHTA-3alpOoC-NIOCTAHOBKA 1eJHU-KOYYUHTOBbIE
CECCUU-ZIOCTIKEHHWE pe3yJibTaTax). I[lapajjokcalbHO TO, YTO TaKHe «OTKJIOHEHHUS» SIBJISIOTCS
pacnpocTpaHEéHHbIMU U TUITUYHBIMU /ISl KOYYHMHTa B OpraHU3aLUsAX. XapaKTepHasl MPpUMeTa CH-
Tyalldi B TOM, YTO B3aHMO/IEICTBHE KOy4a U MOTEHI[UAJbHOI'0 KJIHUEHTa, elllé He CTaBIIEero KJu-
€HTOM, HauYMHaeTcs 10 GopMaJbHOTO HavyaJia ¥ BHe 0pHULHA/TBHBIX paMOK KoyuuHra. OTpakeHa
CyTb paGOThI C CONPOTUBJIEHHEM, KOTOPO€E BO3HUKAET B KOHTEKCTE KOPIMOPATUBHOI'0 KOYYHHTa.
B cTaTbe comocTaB/ieHbl UCXOAHbIE OTHOIIEHUS KOy4a: 1) CONpOTHUBJIEHUE KJIMEHTA SIBJSETCS
OTKJIOHEHHEM OT HOPpMaJIbHOM (IIpaBUJIbHOM) KapTHUHbI KOYYUHTa B OpraHU3al[iy, HE00X0JUMO
NpPOAYyMaThb U HAUTH Mephl BJUSHUS HA COTPYAHUKA, YTOOBI BKJIIOUYUTh €r0 B KOYYHMHTOBYIO pa-
00TYy; 2) CONPOTHUBJIEHHE KJIUEHTA SIBJISETCS BApUAHTOM HOPMa/IbHOM (€CTECTBEHHOU) peaKIuu
Ha 06CTaHOBKY «BHeJ[peHHSI» KOYYHWHTa B opraHu3anuu. [IpodeccioHa/IbHbINA CTaHAAPT SIBJISET-
cs1 62301, OCHOBBIBAsICh HA KOTOPOH MOXXHO JOCTUTHYTb 3P EKTUBHBIX Pe3y/IbTaTOB B paboTe
C KJIMEHTOM. AHa/IM3 Kelca MoKa3bIBaeT, UTO X0Ts [IpodeccuoHa/IbHBIA CTaHAAPT He SIBJSETCS
pelenToM, B HEM 3aJI0KEHBI 3BPUCTHYECKU BaXKHbIE M0JIOXKEHHSI, KOTOPble OPUEHTUPYIOT Koy4a
B HECTaH/JJapTHOU cuTyaluy. Ha KOHKpeTHOM IpUMepe MoKa3aHo, KaK KOMIIETEHIIUH U CTaH1apT
npodeccuu BAUSIOT Ha Ka4eCTBO COTPYAHUYECTBA U COCTABJISIOT OCHOBY 3G )EKTUBHON paboThI
Koy4a.

KiroueBble c10Ba: npodeccuoHalbHbIN cTaHgapT «Koy4y»; KoMIeTeHIIUH KOy4a; CONPOTHBJIE-
HHUe; KeHc.

B paboTe Koy4ya B opraHv3ali BO3HUKAIOT CUTyalUU-BbI30BbI, CBSI3aHHbIE C TEM, YTO COTPYZ-
HHMKa HallpaBJIAIOT HAa KOYYMHTOBYIO IPOrpaMMy He IO ero MHUIMaTHUBe. B Takux ciy4yasax Koyd, -
BHEIIHWHN WJIM BHYTPEHHUH, — MOXeT IpeJCKa3yeMO CTOJIKHYTbCA C CONIPOTUBJIEHUEM YYaCTHHUKA
KOpPIOPaTUBHOM MNporpaMMbl. BapuaHTBI NpOABJIE€HUH CONPOTUBJIEHUA: 3aTATMBaHUE IEpPBOro
KOHTAKTa C KOy4yeM, IepeHOC IEPBOM BCTPEUH, CChIJIKM Ha 3aHATOCTD, «paCTBOPEHHE» COTPYJHUKA B
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KOMaH/JAMPOBKax U OTIYCKe, U T.IL., BIJIOTh /10 peaJlbHOr0 3a00JIeBaHUsA NOTEHIIMAJIbHOTO KJIMeHTa
KoyuMHra. Takue cuTyalMu BbIMIAAAT KaK «KHEeCTaHAapTHbIE» OTKJIOHEHUS OT U/lea/IbHOM KapTHUHBI
KOYYMHTOBOM PaboThl («IOTPEOHOCTh KJIMEHTA-3allpOoC-IOCTaHOBKA L|eJIN-KOYYUHIOBble CeCCUU-
JLOCTUKEeHUe pe3ysibTaTa»). [lapaZjokcasbHO TO, YTO TaKHWe «OTKJIOHEHUSA» ABJISTCA paclpocTpa-
HEHHBIMHU U TUIIMYHBIMHU [1JI1 KOyYWHIa B OpraHU3alUaX. XapaKTepHas IpUMeTa 3TOW CUTYalMU B
TOM, YTO B3aUMO/IeMICTBHE KOy4a U NOTEHLIUAJIbHOI0 KJIUEHT], e1lé He CTaBLIero KJIMeHTOM, HayHu-
HaeTcs A0 GopMaJIbHOI0 Hadya/la ¥ BHe 0QUIIMa/IBHBIX PAMOK KOYYUMHTra (M MOXeT Ha 3TOW CTaJuU
o6opBartbca!). Kakoil 661 BapyaHT JeMCTBUU HU BbIOpaJl KOYY, BaXKHO, YTOObI 3TOT BBIOGOD MpPOKC-
XOZMJI C IO3ULMM 0CO3HAHHOCTH, IOHUMAHHUA, YTO CTOUT 3a 3TUM BbI6OpOM. iMeHHO Ha npodec-
CUOHAJIbHBIM, TO €CTh OCO3HAHHBIA U 000CHOBAaHHbIN BbIOOp UM opueHTUpPYeT [IpodeccrnoHaibHbIN
craHzgapt «Koyy».

BapI/IaHTbl HUCXO0AHOTI'0 OTHOLICHUA KOy4id K CUTYallUH COIIPOTHUBJICHUIO K/IMEHTA

UcxonHoe oTHouieHue Koy4da (1): compoTHB/EHHE KJHWEHTa SIBJSETCS OTKJIOHEHUEM OT
HOpPMaJIbHOU (IpaBUJIbHOW ) KAPTUHbI KOyYMHIa B opraHusanuu. Heo6xoarmo npogyMaThb U HAUTH
Mephbl BJAMSHUS Ha COTPY/IHUKA, YTOObI BKJIIOUUTb €ro B IPOrpaMMy KOyYMHTOBOM paboOThI.

HcxonHoe oTHOIIEHMEe Koydya (2): COMpOTHBJIEHUE KJIMEHTA SIBJSETCS BapUAaHTOM HOpPMaJib-
HOM (eCTeCTBEHHOM) peaKliMu Ha 00CTaHOBKY «BHEIPEHHUSI» KOYYUHTa B OpraHU3alLU .

Kakoe oTHoueHue (y6exzaeHue) BoioepeT koy4? Kakoe OyzeT HanboJiee NpOAYKTUBHO JJif
npodeccruoHaIbHON paboThl?

INoso:xxkenus llpodpeccuonanbHOro crangapra «Koyu»

O6paTtuMca Kk mnoJsiokeHusM [IpodeccroHanbHOro crasjapra. TpygoBass ¢yHKuus «Ycra-
HOBJIeHHe popMaTa KOYYHMHTOBOTO B3aUMOAEUCTBUS C COTPYAHUKOM OpPraHU3alUU — KJIUEHTOM
KoyuyuHra». OJHO U3 COOTBETCTBYIOILMX YMEHHUH KOy4a: «BBICTPAUBATbh CYyObEKT-CyO'beKTHbIE
OTHOIIIEHHs], CO3/1aBasi aTMOChepPy OTKPBITOTO, YBAKUTEJIbHOTO, J[OBEPUTENBLHOT0, KOHOUIEHITU-
aJIbHOTO OOIIEeHUS B MO3UIMU HA PAaBHBIX».

VM cxo/s U3 N03MLIMKY Ha PaBHbIX, KOYY MOXKET 0XKU/AATh, YTO JIKOOOM B3pOC/IbIN Yesl0BEK, OKa3aB-
IIKCh B CUTYAlMU, KOT/Ia 32 HETO [1eJ1al0T BbIOGOP, MOXKET BOCIPUHSATD KOYUUHT, KAK HEUTO YYXK/10€,
Hacaxkaaemoe. TakuM 06pa3oM, KOYy4Y MOXKET 3aBeZJOMO pacCMaTPUBATh CONMPOTHUBJIEHHE KJIHEHTa
KaK NposiBJIEHHEe HOPMaJIbHOM (eCTECTBEHHOM) peaKUu cOTpyAHUKA. C TAKOW MO3ULUU COITPOTUB-
JIeHHe - 3TO JlaXKe He «[po6JieMar», a HOpMaJibHasi CTYIEeHb /11 TPOPA6OTKH.

B [IpodcTanpapTe 3a/103%keHO co3/jJaHHe 06CTAaHOBKU B3aMMHOTO YBaXKeHHsl, 6€30aCHOCTH U
pa3BUTHE CYObEKT-CYO'beKTHBIX OTHOLIEHHUHW C KJUEHTOM. B 4acTHOCTH, 3TO 03HAYaeT BO3MOXK-
HOCTb JJI51 KOy4a NpeJbsIBUTh CBOE BUJIEHUE U TOHHUMaHUe CUTYalUH COTPYAHUKY-NOTEHIMab-
HOMY KJIMEHTY.

IIpumep cutyanuu

Kak v pyruM yyacTHUKaM KaZpoBoro pe3epsa, cayx6a HR npeasioxuia H., nepcnekTuBHON
HavyaJIbHUIEe OT/eJa, TPONTH KOYyYUMHT0BYIO IporpaMmmMy. H. coryiacuiack yyacTBoBaTh B IpOrpaMMe;
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HO BIIOCJIEICTBMU OHA CHayaJ/la He BbIXOZMJIa HA KOHTAKT C KOy4eM, 3aTeM HeCKOJIbKO pa3 MepeHo-
cuJia nepBylo BCcTpeuy. [lepBbIii BONPOC U BbI3OB [/ KOy4a — KaK paboTaTh C CONPOTUBJIEHUEM
KJIMEHTKU? — BOSHUKJIU €elllé 10 popMasbHOr0 Havyasia mpoljecca KOy4yuHra.

TunoBble BapuaHThI JelcTBUN Koydya npepackadyeMsbl. 1) [IpusBats HR B kauecTBe agMUHU-
CTPAaTHUBHOTO pecypca JJisl BO3JAeUCTBUSA Ha COTPYyAHUKA. 2) OTKa3aThCsA OT paboTbl C HEMOTHUBU-
pOBaHHBIM COTPYAHUKOM. 3) [lycTUTh cuTyaluto Ha caMOTEK. 4) PaboTaTh Ha ycTaHOBJIEHUE Jj0Be-
PUTEJIbHBIX OTHOILIEHUH C MOTeHIHMaJbHbIM KJueHToM. C omMcaHHBIX Bhille nmo3unuil I[Ipodec-
CUOHaJIbHOrO cTaHAapta «Koyu» mpoayKTHBHBblIe NpodeccUOHa/IbHblE NEUCTBUS peasu3yrTcs
npex/Je BCero yepes yCTaHOBJIEHUE JJOBEPUTENbHBIX OTHOIIEHUN C COTPYJAHHUKOM /MOTEHIAA/b-
HbIM KJIMEHTOM.

JencTBUA KOy4ya

1. B TenedoHHOM pa3roBope € KJIMEHTKOH J10 IEPBOM BCTPEUU KOYY CIIOKOMHO OTMETUJI, UTO
CUTYyallMsl HENPOCTas; B TO XKe BpeMsl OHAa 4YacTO BCTPeYaeTCs, U peaKLus KJIMEHTKH BIIOJIHE eCTe-
ctBeHHa. Koy4, B 4acTHOCTH, CKasaJl, YTO JII0O0OU B3pOCJbIM YesJ0BEK, OKAa3aBIIUCh B CUTYalUH,
KOT/Ia 32 HETO JIeJIal0T BbIOOP, MOXKET BOCIIPUHATH KOYYHHT, KAK HEYTO UyK/10€, Hacakaaemoe. Koyu
3aKJIIOYUJI JOTOBOPEHHOCTb O TOM, YTO HayaJslo Mpoliecca COCTOUTCA TOrAa, koraa y H. mosaBuTca
BO3MOXXHOCTb. Koy4 BbIpasuJ TOTOBHOCTb MPU BO3HUKHOBEHUHU HEOOXOAHWMOCTH NMpeAyNnpeauTh
HR-cnyx06y 0 TOM, 4TO CO CTOPOHBI KOy4Ya HET Iperpa/, A1 BO3MOXKHOT0 [lepeHoca Havasia mpolLecca.
(KctaTu, BocsieCTBUY, 3TO AeJIaTh He MOHAJ0OUIOCH).

2. Emé oguH mar B paboTe ¢ CONPOTUBJIEHUEM: KOyY 0003HAUMJI, YTO B paMKax NpaBUJI eCTb
BO3MOXXHOCTb Bbl6opa. Koy4 onucasi, 4To UMEHHO B paMKax rpadurka koyuuHra H. moxeT onpeje-
JIUTh caMa.

Takum 06pa3oM, KOyYUMHTOBasl paboTa C BHYTPEHHHUM MPOTHBOPEUYHEM KJIUEHTKHU (KOHPJIUKT
YCTAaHOBKH «HaJ0 ceb6s1 3aCTaB/ISATb» U NOAABJISIEMOr0 NIPOTECTA NPOTUB NPUHYK/eHUs1) Hadyalacb
J10 IEPBOU KOYYUHTOBOM CECCUM.

Pe3y/ibTaThl pa3BUTHUA OTHOLIEHUN

Ha mepBo# ceccurn H. oTMeTHs1a, YTO mepeHOC BCTPed ChIrpas MOJIOKUTENbHYI poJib. H.
ONKCbIBaJIa CUTYal|MI0 TAKUM 06pa30M, UTO y Heé He OblJI0 BbIOOPa, NPUHUMATh WJIM HE IPUHUMATh
y4acTHe B KOyYMHI0BOM mporpamMMe. [l H. KoydyuHT O6bLJ1, CKOpee BCero, 3JieMeHTOM MOpsi/iKa, opra-
HU3aLMOHHOU cucTeMbl. OcTaBLINeCS BCTPeUU KJIMEHTKA He IepeHOCUIa, YETKO cobJIt0jana Joro-
BOPEHHOCTH. B fanpHeleM Koyd BMecTe ¢ H. ucciefoBany TeMy 0/KeHCTBOBAHUSA U B3aUMOOT-
HOLIEeHUH ¢ «Hazo». MccnenoBanu U pecypcHble 06J1aCTU: YTO €€ BAOXHOBJsAeT? UTo el HpaBUTCA
Aenatb? UTo 1aéT sHepruio U cuibl? Kak cOXpaHATb CIOKOUCTBUE B CUTyallMM JaBJIEHUS.

Yepe3 HEKOTOpPOe BpeMs KOy MOJIyYWUJ 0OPATHYIO CBSA3b O pe3yJibTaTaxX paboTsl. [IpeacraBu-
Tesib HR ciy»x6b1 ckasas, yTo H. MO3UTHBHO OlLieHWJIa KOYYHMHI. cTajia 60Jiee KOHCTPYKTUBHOM B
00IlIIeHUH U, KaK OTMeTHJ1a caMa H., oHa cTasa pexxe 60s1eThb (!).

KommeHnTapuii ¢ no3unui [IpodpeccunonanbHoro crangapra «Koyu»
HpI/IHHTbIe pemeHnda u AeﬁCTBHH COOTHOCATCA CO cineAyIOIMMHU KOYyYUHTIOBbIMH KOMIIETEHIIH-
aMmu: 2.1. YemaHosseHnue u passumue doeepumeﬂbelx OMHoWeHUll ¢ KAUeHMoM Koy4YuHed. Pemenue

pa60Ta110 Ha CO3JaHHE 06CTaHOBKU B3aHWMHOIO yYBaxKeHu4, 06€e30IaCHOCTH U pa3BHUTHE CY6'beKT-
CY6’beKTHbIX OTHOILIEHUH C K/IMEHTOM, T.€. OTHOLIEHHE K KJ/IMEHTY KOY4YHWHIa KAaK K 3J0pP0OBOMY,
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B3POC/JIOMY, M OTBETCTBEHHOMY Y€J/I0OBEKY. 2.8. YHpaeﬂeHue npodeuafceHueM uomeemcmeeHHOCMbH).
(l)OKYCI/IpOBKa BHHUMAHHA HA TOM, YTO BaXXHO KJIMEHTY. Ba)XHbIM MOMEHTOM KOY‘-II/IHFOBOI‘;I pa6OTbI
CTaJI0O BOCIIpUATHE KOy4YeM PEaKIMKU COIIPOTUBJIEHHUA COTPYAHHIBI Ha Tpe60BaHI/IH OpraHu3alnuu
KaK BAdpHAHTAa HOPMbl OPraHM3allMOHHOTI'O IIOBeAEHMHH, CIIOKOMHOEe 6630H€HO‘{H06 IIpU3HAHHWE U
IIpUHATHE BHYTPEHHETO IPOTUBOPEINA KiueHTKH.

MbI paccMOTpeJIN OAHY M3 «TUIHWYHbIX HECTAHAAPTHDBIX» CI/ITyaI_U/Iﬁ KOy4YHHTIa B OpraHu3a-
OUAX. HpOCl)eCCI/IOHaJIbeIfI CTaHAAPT He ABJIAEeTCA penernToMm, O4HAKO B HEM 3aJ10>KEHBbI 3BPUCTHU-
YE€CKH BaX>XHbl€ IIOJIOXKEHHA, KOTOPbl€ OPUEHTHUPYIOT KOy4a B CUTYadllUHY, KaxcymeﬁCH HeCTaHAapT-
HOI‘/JI, KOrjia KOy4dmHroBad pa60Ta Ha4YHWHAETCA A0 (1)0pMaJ'IbHOI‘0 Ha4daJia U BHeE (1)0pMaJ'IbeIX paMOK
KOy4YHHTa.
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"Typical nonstandard situation”: working with
resistance from the perspective of professional
standards "Coach”
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Abstarct. The Paper illustrates the practical applications of professional standard “Coach”. The pur-
pose of this paper is to describe how guidelines of the professional standard, created in 2013 influ-
ence the efficiency of coaching. The case presents an example of working with resistance, which is
typical in the context of corporate coaching. The paradox of the case situation is that coaching work
with the client starts before the formal beginning of the coaching program. Coach’s attitude to re-
sistance is explored. Attitude-1 is detecting resistance to fight with and to overcome. Attitude-2 is
sensing resistance, and treating it as a natural component of coach-client interaction. In the story
presented here the coach took a "non-formal" approach to the Client’s request about delaying the
first meeting, yet making the client responsible for this decision. Accepting attitude expressed by the
coach was intertwined with her attention to both the client’s concern, and the frame of the coaching
engagement, even though the engagement has not formally started. In the analysis of the situation
competencies outlined in the professional standard are used not as “recipes”, but rather as the basis
for working with client to ensure positive results. The process of building relationships with the cus-
tomer and the client is seen from the perspective of developing productive collaboration. The Case
analysis demonstrates applicability of core competencies and Ethical guidelines to influence quality
of coach-client collaboration as a basis for coaching effectiveness.

Keywords: ethical guidelines, professional standard, coaching competencies, resistance, coaching in
organizations.
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