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[ have to start by congratulating the Russian Task Force on Assessment Center Standards for
producing an excellent document, which I am sure will play an important role in helping to improve
the standards of general assessment center practice within Russia.

The Standard is very well written in clear and concise language that should enable all interested
parties to understand what is involved in ensuring that an assessment center is positioned carefully
within an organizational context; designed thoughtfully so as to focus on what matters in relation
to the objectives of the center; and is delivered in such a way that participants are treated fairly and
the outcomes of the center achieve their maximum impact, for both the individuals involved and the
organization.

As a practitioner and strong advocate of the assessment center method for over 30 years I
have seen many wonderful outcomes and benefits from the use of this methodology when it is used
well but I have also come across stories and problems when it hasn’t been used well, so I am totally
supportive of the creation of this standard. I have no doubt that the promotion of this Standard will
be of significant value to Russian organizations as they seek to adopt 'best practice’, with what is a
valuable tool, capable of playing an important role in supporting Talent Management strategy.

Having contributed to the UK Standards for Assessment Centers nearly 10 years ago and currently
working with another BPS committee to reposition those Standards in relation to the ISO 10667
quality standards on assessment, [ am convinced that this is an important step in the right direction.
However, [ also know from my own experience, that producing the Standard is only the beginning
and the real challenge is promoting it and encouraging organizations to adopt it.

Your Standard (just like those that you researched from around the world) is voluntary and for
good reasons, so it is important that professionals within the Human Capital community come to
recognise the value and benefits of adhering to these ‘best practice’ standards and together  hope we
can ensure a true global view of how assessment centers can play a valuable role in supporting global
talent management.

[ wish you much success with this impressive initiative.

Anpec: Accolade House, The Guildway, Old Portsmouth Road, Guildford GU3 1LR, UK.
E-mail: nigel.povah@adc.uk.com
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IlepeBop,

A nomxeH HauyaThb c no3zapaByeHUr Poccuiickoil Pabouelt rpymnmnel 1o cTaHjapTaM LLEEHTPOB
OIIeHKHU B CBSI3U C CO3/JaHUEM OTJIMYHOTO JOKYMEHTA, KOTOPBIN, 1 yBEPEH, OYAEeT UTPaTh BaXKHYIO
pOJIb B YCOBEPLIEHCTBOBAHUY 00111el PAaKTUKU UCI0JIb30BaHUS LIeHTPOB OlleHKHU B Poccum.

CTaHZapT HaMMCaH XOPOLIO, SICHO M JIOTUYHO. ITO MO3BOJIUT NOHSAATh BCEM 3aMHTEPECOBAH-
HbIM CTOPOHAaM, YTO CTOUT 3a YBEPEHHUSMU B TOM, YTO LIEHTP OLeHKH MOXET ObITb 3PPEKTUBHO
NpoBe/ieH B KOHTEKCTe OpPraHy3alUy; TIATeJbHO pa3paboTaH, [Jis KOHIeHTPALUXd Ha TOM, YTO
Ba>XHO B COOTBETCTBHUHU C 33/layaMHU LieHTpa Ol[€HKH; U MPOBeJieH TaKUM 06pa3oM, 4TOObI obecre-
YUTh YYACTHUKAM CIpaBeAJIMBbIN MOJAX0M, U JOCTUYb MAKCUMAJIbHOTO BO3/€eMCTBUSA MOJyYeHHBIX
pe3y/IbTaTOoB, KakK /i y4aCTHUKOB, TaK U [JIs1 KOMIIAHUH.

Kak fipblii CTOPOHHUK METO/a [IEHTPOB OLIEHKH, NIPAKTUKYIOLUUHK ero Ha npoTskeHUur 30 JieT,
s BUJleJ1 MHOXKEeCTBO 3aMeyaTe/IbHbIX Pe3y/JbTaTOB U IPEUMYILECTB UCIOJIb30BaHUS 3TOM METO/0-
JIOTUH, IPH YCJIOBUH, YTO OHA NMPABUJIBHO UCIOJIb3yeTcs. Ho 1 Takke cTasKKMBaJICSA € TpobieMaMu
IpU HEKOPPEKTHOM €ero MCI0JIb30BaHWUM, TaK 4YTO 51 MOJIHOCTbIO MOJJEPKUBAID CO3/laHHE TAKUX
CTAH/ApPTOB. Y MeHs HET COMHEHHH, UTO NpoABUKeHHe 3TUX CTaHAAPTOB OYZleT UMETb 3HAYUTEb-
HYI0 LIEHHOCTb 151 Poccuiickux KOMIAaHWM, TaK KaK OHU CTpeMsTCS BHeJpATh «best practices»,
Ba)KHbl€ HHCTPYMEHTbI, CIOCOOHbBIE ChIIPATh BAXKHYIO POJIb B peajiu3aliiy CTpaTeruu YpaBJieHus
TanmaHnTaMu.

Tak kak g npMHUMaJ y4yactue B co3faHuu CranzaprtoB L0 Beauko6putanuu okosio 10 et
Ha3a/J U paboTaro B HacTosllee BpeMs C JpyrdM KoMuTeToM bputanckoro [lcuxosiorudyeckoro
O6uiecTBa HaJ, UIBMEHEHUEM 3TOI0 JOKYMEHTA B COOTBETCTBUM CO CTaHAAPTAMHU KayecTBa Ol[eHKHU
[SO 10667; ybex/JieH, 4TO 3TO BaXKHbIM LIar B NpaBUJIbHOM HalpaBJIeHUU. TeM He MeHee, 1 TaKxKe
3HAI0 M3 COOCTBEHHOTO OMNbITA, YTO co3jAaHue CTaHAApPTOB - 3TO TOJbKO Hayasjo, a peajbHOU
npo6JieMoi ABJISIETCS MPOLEeCcC NPOJABMXKEHUS U NMOOYXKJeHHe KOMIAHUM K UCI0Jb30BaHUIO 3TUX
CTaHJapPTOB.

Poccuiickue CTaHgapThl (TakKe KaK U Te, YTO CO3/1aBaIMCh BO BCEM MHUPE) SIBJSIOTCS A06po-
BOJIBHBIMH, ¥ 3TO HeCJy4alHoO, TaK KaK BakHO, 4YTOObI podeccroHasibl B 06J1acTi HR nmpuiim k
NOHMMAaHMIO [JeHHOCTH U NPEUMYyIIeCTB COOII0[eHNs ITUX CTAaHJApPTOB CaMOCTOATebHO. BMecTe
C TEM 1 HaJIeIOCh, Mbl CMOXKE€M 00€eCNeYrUTh MO-HACTOSALEMY [VI06aJIbHOE TOHMMaHKe TOr0, KaKou
BakHbIM BKJaJ BHOCAT L]0 B o6ecrieyeHue YnpapiieHus: TajaHTaMu Bo BCeM MUPE.

4 »xenaro BaM 60JIbIIOTO yCIlexXa C 3TON BIevYaT/Isoleld HHUIIMAaTUBOM.
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