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Abstract. Purpose. The purpose of this paper is to provide a comprehensive overview and identify 
important themes in the leadership skills literature regarding various influences of positive behavioral 
drivers over the last decade. This paper also provides recommendations regarding potential research 
areas. Methodology. This paper follows an eight-step systematic literature review process using PRISMA 
to rigorously identify relevant evidence in the Emerald Insight database over the past decade. Findings. 
The synthesis finds that the important theme of leadership skills with its derivatives, namely human 
skills, conceptual skills, and technical skills, in the literature has a positive impact on seventeen positive 
behavioral drivers during the past decade and also identified gaps in empirical research. Practical 
implications. Practitioners could utilize mind mapping in this paper to explore and maintain the concept 
of leadership skills in improving positive behavioral drivers in a sustainable manner. Originality. There 
has been no other research that comprehensively explores leadership skills and positive behavioral 
drivers through systematic literature review. This paper validates and presents a holistic idea of the 
focus of previous research so that it can be relied on in any recommendations for further research.

Keywords: leadership skill, positive behavioral drivers, systematic review.

Introduction

Leaders must act appropriately and quickly in various situations through effective managerial 
implementation. The book “Leadership: Theory and Practice” by P. G. Northouse explains three 
leadership skills: conceptual skills, human skills, and technical skills that can be obtained to guide a 



Organizational Psychology, 2026, Vol. 16, No. 1. www.orgpsyjournal.hse.ru

332

leader in managing the complexity of organizational dynamics (Northouse, 2015)). It was iterated that 
leaders must continually update and enrich their knowledge so that they can achieve organizational 
goals optimally. Several studies strengthen this argument that these three skills have been proven 
to have a crucial role in facilitating organizational effectiveness and organizational performance 
(Guzmán, Castorena, 2023; Mukarromah et al., 2019; Rasaki, Abioye, 2018).

Conceptual leadership skills are considered a very valuable framework in the context of 
leadership. Recently, Q. H. N. Tran highlighted a shift in the focus of leadership style research (Tran, 
2023). This creates an opportunity to re-evaluate the relevance of the three fundamental skills that 
have been neglected due to the emergence of new approaches that tend to focus more on variations 
of leadership models such as inclusive leadership (Srivastava, Singh, 2023), effective leadership 
(Dubey et al., 2023), authentic leadership (Joo, Jo, 2017), transformational leadership (Lan, Chen, 
2020; Pattnaik, Sahoo, 2021), digital leadership, temporal leadership, KHD leadership (Hadi et al., 
2023, 2024; Hidayati et al., 2022)and many others. Leadership skills are the root of the main ability 
regardless of the various names of leadership styles, because a lack of leadership skills can certainly 
hinder the sustainability and effectiveness of the organization (Rasaki, Abioye, 2018; Tran, 2023). 
Furthermore, bad leadership can be seen from a lack of clear goals, poor communication which 
creates an uncomfortable work environment, and lack of access to tools, protocols, training, and 
utilization of existing resource (Ebuzor, 2023).

Leadership skills do not only impact organizational effectiveness but also have direct implications 
for employee behavior. A leader’s success is not only measured by the goals achieved but also by his 
ability to guide and develop team members, especially future leadership regeneration. Therefore, 
the function of leadership skills is not only aimed at the personal success of a leader but also at the 
long-term growth and success of an organization. Leaders who are able to create an environment 
where each team member can develop and contribute optimally will help the organization achieve 
its goals better. Leaders who have leadership skills are expected to be able to increase positive 
behavioral drivers (PBD) which is the study of how individuals or groups act positively in an 
organization in the long term such as organizational commitment, trust, perceived organizational 
support (POS), leader-member exchange (LMX), job satisfaction, performance, and organizational 
citizenship behavior (OCB) (Hadi et al., 2020). T. Wang with colleagues explained that positive 
behavior in an organization can form a causal relationship between leaders and their subordinates, 
which in turn contributes to good performance, increases productivity, and helps the efficient use 
of organizational resources, as well as increasing the stability of organizational performance against 
change (T. Wang et al., 2019).

A number of previous studies have succeeded in identifying the significant positive impact of 
various leadership approaches on positive behavioral drivers such as increasing OCB (Kim, Park, 
2019; Dubey et al., 2023; Sedlarik et al., 2023; Pan, 2021; Hidayati et al., 2022), increasing job 
satisfaction (Ali, Wardoyo, 2021; Hadi et al., 2020; Pudjiarti et al., 2023; Riyadi, 2023), increasing pay 
satisfaction (Hadi et al., 2020; Paul, 2022), increasing organizational commitment (Daswani, 2023; 
Nuryanti et al., 2020), increasing organizational trust (Kuswati et al., 2020; Maharani et al., 2022), 
increasing job performance (Anggriani, Tiarapuspa, 2023; Sandall et al., 2022), and various other 
positive organizational influences. However, it was stated that there is still not enough exploration of 
the relevance of the three fundamental leadership skills towards positive behavior in the organization 
(Tran, 2023). Therefore, an in-depth review is needed to reveal the extent of the role of leadership 
skills in positive behavioral drivers using a literature review.
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Literature review

Leadership skill
The role of the leader and effective teamwork can help overcome organizational obstacles easily 

(Azkiya, 2022; Dewantara, 2022). Some researchers stated that the leader must direct the entire team 
in implementing strategic plans, and continue to update organizational dynamics oriented towards 
achieving the vision and creating constructive and adaptive change in an organization through 
direction, alignment, and motivation (Baker, Axe, 2023; McKinsey, 2022). This is the important role 
of a leader in organizational success is reflected in his ability to improve employee performance, one 
of which is through innovative work behavior (Suherman, 2019; Fajar et al., 2022; Hadi et al., 2024). 
So leaders must develop their potential according to environmental developments (Dewantara, 
2022; McKinsey, 2022; Northouse, 2015). From the perspective of social exchange theory, positive 
interactions between leaders and employees can trigger positive behavior, where good leadership 
skills can help organizational effectiveness (Tran, 2023).

The Forage define leadership skills as soft skills that include the ability to guide, direct, and 
motivate others with a combination of several different but synergistic skills (Forage, 2023). 
Leadership skills have an important role in leadership because it has a role of 90% in leadership 
success (Muna, 2022). In other words, leadership skills involve a set of competencies and behaviors 
that enable a leader to effectively direct a team and achieve organizational goals. The three leadership 
skill indicators include technical skills, human skills, and conceptual skills. These three skills are the 
key to strengthening a leader’s ability to manage an organization (Virkus, 2009).

First, technical skills are needed to carry out technical tasks in a particular field. These skills 
enable leaders to master relevant tools and technology in the field such as operating certain hardware 
or software. Second is human skills and these skills are involved in understanding, supporting, and 
motivating employees. These skills enable leaders to be able to identify and consider the needs of 
their team before making decisions such as communication skills, and mentorship. The final skill 
is conceptual skill which is an essential skill for leaders to collaborate, unite all segments in the 
organization, work with ideas and concepts, in carrying out the organization’s strategic plan. These 
three skills have been proven to have a crucial role in facilitating organizational effectiveness and 
organizational performance (Guzmán, Castorena, 2023; Mukarromah et al., 2019; Rasaki, Abioye, 
2018; Wibowo et al., 2023). As well as being able to predict obstacles that might occur in the 
organization and make each obstacle can be resolved easily (Azkiya, 2022; Dewantara, 2022; Ecler, 
Terry, 2021; Mahikaho, 2022; Mukarromah et al., 2019; Rasaki, Abioye, 2018; Tran, 2023).

Positive behavioral drivers
Positive behavioral drivers refer to the actions, attitudes, and behaviors exhibited by individuals 

that contribute to improved performance, productivity, and overall effectiveness within an 
organization or team. Achieving organizational goals cannot be separated from positive behavioral 
drivers in the work environment (Kopp, 2023). Positive behavioral drivers is the study of how 
individuals or groups act positively within an organization in the long term, such as organizational 
commitment, trust, POS, LMX, job satisfaction, performance, and OCB, and is a priority for every 
organization so that it continues to develop following the dynamics of an ever-changing environment 
(Hadi et al., 2020). Individual or group behavior in an organization is influenced by three factors. 
First, individual factors such as ability, skills, age, gender, family, social status, and work experience. 
Second, psychological factors include perception, attitude, personality, motivation, and learning. 
Lastly are organizational factors such as leadership, compensation, organizational structure, and job 
design (Hartono, Oktavianur, 2019). Several literatures state that positive behavioral drivers is heavily 
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influenced by leadership in increasing commitment (Cilek, 2019; Daswani, 2023; Hadžiahmetović, 
Karajbić, 2021; Jiatong et al., 2022; Ningtyas et al., 2023; Nuryanti et al., 2020; Tumbelaka et al., 2019), 
job satisfaction and organizational trust (Al Saed, Al Saed, 2023; Ali, Wardoyo, 2021; Almutairi et al., 
2020; Hadi et al., 2020; Kuswati et al., 2020; Maharani et al., 2022; Pudjiarti et al., 2023; Riyadi, 2023).

Furthermore, LMX is a mutually influencing interaction between superiors and subordinates 
which not only assesses the behavior of superiors or subordinates, but places greater emphasis on 
the quality of the relationship formed through the interaction between the two, while POS is the 
employee’s perception regarding the extent of support and attention given by the organization to its 
employees (Prastiwi et al., 2020). High-quality LMX will occur in a work environment where there is 
mutual trust, high motivation, and a good work climate. One of the factors that influence high-quality 
LMX is leader characteristics such as skills, friendliness, nature (Lutfi, Sopiah, 2023). Leadership 
also influences a series of employee activities that can be observed and measured, and contribute 
to organizational goals (Anggriani, Tiarapuspa, 2023; Sandall et al., 2022). Next, is organizational 
citizenship behavior which refers to voluntary or extra-role behavior carried out by organizational 
members outside of their main duties, without any formal expectation of reward (Khaola, Rambe, 
2021; Nazarian et al., 2022). From research it is known that leadership can increase OCB (Kim, Park, 
2019; Dubey et al., 2023; Sedlarik et al., 2023; Pan, 2021i; Hidayati et al., 2022).

Methodology

This research uses descriptive analysis methods, which are part of qualitative research. This 
method includes descriptions of observations of data sources originating from literature studies of 
previous research. The analysis was carried out in the form of a systematic literature review using 
the PRISMA (preferred reporting items for systematic reviews and meta-analyses) method as a 
guide for the stages of the literature study. Systematic review is a method that involves reviewing, 
reviewing, evaluating, classifying, and categorizing evidence-based data that has been previously 
produced. The systematic review procedure consists of steps such as preparing background and 
purpose, research question, searching for the literature, selection criteria, practical screen, quality 
assessment, data extraction, and data synthesis strategy (Aditiyas, Kuswanto, 2024).

This research begins by compiling the background and purpose in the introduction, where the 
research objective is to reveal the extent of the role of leadership skills in positive behavioral drivers 
through a literature review. Then the research question in this research is how leadership skills 
affect positive behavioral drivers. The literature search process was carried out using the Emerald 
Insight database, a cut-off date of 28 February 2024, 23:00 WIB. This is followed by the selection 
criteria stage which aims to ensure the suitability of literature as a reference, with the following 
criteria: a) journal articles about leadership that are specific to leadership skills and their derivatives 
(Human, Conceptual and Technical skills); b) published between 2014–2024; c) written in English, 
and d) presents empirical research findings. The next process involves identification and screening 
stages with the criteria established above, using the PRISMA procedure to determine the number of 
samples through the exclusion and inclusion process.

Results

Systematic search with a cut-off time February 28 2024 at 23:00, resulted 2,665 journal 
articles over a period of 10 years with the following descriptions: First, leadership skills keyword 
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was 848 journal articles. Second, human skills keyword was 872 journal articles. Third, technical 
skills keyword was 499 journal articles. Lastly, Conceptual skills keyword was 446 journal articles. 
There were 2,571 journal articles that were excluded based on the title and abstract which were 
irrelevant to the aim of this research. In the screening stage, 84 journal articles remained that had to 
be excluded again based on double-detected articles (n = 35) and non-full-text (n = 28). This resulted 
in a total of 21 articles included in the review. Figure 1 shows a PRISMA flow diagram, which displays 
the systematic literature search process.

Figure 1. Systematic Literature Review information flow using PRISMA

Furthermore, the findings of the characteristics of articles which include the number of research 
published each year in the period 2014–2024 and the country of research. 2018 was the year with 
the most publications related to leadership skills, and extremes fell in 2020, which was probably due 
to the global Covid-19 outbreak at that time. However, this concept will start to increase in 2023 and 
until now it will probably continue to increase. Then the majority of authors came from the USA in 
the last decade, followed by Nigeria, China, and another country.

The keyword of leadership, skills, and leadership skills are items with larger circles compared to 
the others. These items are appear most frequently in the 21 articles and related to several leadership 
approaches such as entrepreneurial leadership, non-profit leadership, as well as management, and 
human resource. all of which have interesting potential to be explored. After data extraction, an 
analysis of the main findings was carried out in Table 1.

From Table 1 above, it can be seen that from the 21 articles processed in this review, leadership 
skills play a role in 17 types of positive behavioral drivers which are presented in the mind mapping 
in Figure 2 below.
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Table 1. Leadership skills on positive behavioral drivers

No Leadership skills Positive 
behavioral drivers Research result Reference

1 Leadership skills Job productivity Leadership skills and style have a big influence 
on employee productivity

Akparobore, 
Omosekejimi, 2020.

2 Human skills,
Conceptual skills

Leader-member 
exchange

The development of interpersonal and 
conceptual skills strengthens LMX

Gilli et al., 2024.

3 Human skills, 
conceptual skills, and 
technical skills

Leadership 
performance

Executives rely on a mix of technical, 
interpersonal, and conceptual skills to improve 
their performance.

Kearns et al., 2015.

4 Leadership skills Job performance HR policies strengthen the relationship of 
leadership skills and job performance.

Khattak, Mustafa, 
2019; Ludwikowska, 
2023.

5 Leadership skills Perceived 
organizational 
effectiveness

Visionary leaders with high leadership skills 
facilitate organizational effectiveness

M. Taylor et al., 2014.

6 Human skills, 
conceptual skills, and 
technical skills

Effective 
management

Human, conceptual and technical skills 
significantly determine management 
effectiveness

Megheirkouni et al., 
2018; Rasaki, Abioye, 
2018.

7 Human skills, 
conceptual skills, and 
technical skills

Performance 
effectiveness

Conceptual, human, and technical skills have a 
strong impact on work effectiveness.

Longenecker, Mallin, 
2019; Razmak et al., 
2023.

8 Leadership skills Individual
Performance

Individual performance improvement by 
encouraging managers to integrate more skills

Ribeiro et al., 2021.

9 Leadership skills Employees’ 
affective
Commitment

Organizations increase employee affective 
commitment by encouraging managers to 
integrate more skills

Ribeiro et al., 2021.

10 Leadership skills Effective 
leadership

leadership skills are necessary for effective 
leadership

Aslam, 2018; Clark, 
Harrison, 2018; 
Harrison et al., 2018; 
Lee, 2018; Sun et al., 
2014.

11 Leadership skills Organizational
Capacity for 
change

Leadership skills strengthen dynamic 
managerial capability which has a positive 
influence on organizational performance 
mediated by organizational capacity for change

Widianto et al., 2021.

12 Leadership skills,
conceptual skills

Organizational
Performance

Leadership skills and conceptual skills 
strengthen Dynamic Managerial Capability 
which has a positive effect on Organizational 
Performance

Gordon, Gordon, 2017; 
Lee, 2018; Widianto et 
al., 2021..

13 Leadership skills Career skills Leadership skills through the servant 
leadership approach have a positive effect on 
career skills

Z. Wang et al., 2019.

14 Leadership skills Perceived
Employability

Leadership skills through the servant 
leadership approach have a positive effect on 
perceived employability

Z. Wang et al., 2019.

15 Leadership skills Careers
Satisfaction

Leadership skills through a servant leadership 
approach have a positive effect on career 
satisfaction

Z. Wang et al., 2019.

16 Human skills, 
conceptual skills, and 
technical skills

Organizational 
citizenship
Behavior

Technical, human, and conceptual skills have 
different impacts on OCB

Tran, 2023.

17 Human skills, 
conceptual skills, and 
technical skills

Organizational 
culture

Technical, human, and conceptual skills have 
no effect on Organizational Culture

Tran, 2023.
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Figure 2. Mind mapping of the relationship between leadership skills and 17 positive behavioral 
drivers based on a review of 21 articles

Discussions

Positive behavioral drivers
Positive behavioral drivers plays a crucial role in shaping organizational success by fostering an 

environment that emphasizes psychological strengths, such as optimism, resilience, and self-efficacy. 
Numerous studies highlight how positive behavioral drivers positively impacts several key aspects 
of organizational functioning. For example, job productivity and job performance are significantly 
enhanced in organizations that prioritize positive behavioral drivers, as employees are more 
motivated and engaged, aligning their personal strengths with organizational goals (Akparobore, 
Omosekejimi, 2020; Khattak, Mustafa, 2019; Ludwikowska, 2023). Furthermore, organizational 
effectiveness is strengthened as employees exhibiting these psychological strengths contribute 
more efficiently to the organization’s overall success (Taylor et al., 2014). Research also highlights 
that positive behavioral drivers encourages organizational citizenship behavior, where employees 
go beyond their formal roles to help colleagues and create a supportive work environment (Tran, 
2023). Additionally, by promoting career skills and career satisfaction, positive behavioral drivers 
helps employees feel more confident in their career development, increasing their job satisfaction 
and long-term commitment (Z. Wang et al., 2019).
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These findings suggest that positive behavioral drivers is not just an abstract concept but a 
tangible driver of positive outcomes in organizations. When employees feel empowered and 
supported, they are more likely to engage in behaviors that contribute to both their personal growth 
and the organization’s success. Moreover, the application of positive behavioral drivers helps 
enhance perceived employability, where individuals feel more secure in their career prospects due 
to the positive work environment (Z. Wang et al., 2019). The influence of positive behavioral drivers 
on organizational performance underscores its critical role in achieving long-term success. In this 
sense, positive behavioral drivers not only explains positive outcomes but also offers a practical 
framework for leaders to align organizational practices with psychological strengths that foster a 
healthy work environment. As such, organizations are encouraged to integrate positive behavioral 
drivers into their leadership and development strategies to boost productivity and performance, 
ensuring a more engaged workforce. The evidence presented supports the notion that organizations 
prioritizing positive behavioral drivers will see tangible improvements in both individual and 
collective outcomes.

Based on the discussion, it can be concluded that positive behavioral drivers plays a pivotal role 
in driving organizational success by fostering a supportive environment that cultivates psychological 
strengths like optimism, resilience, and self-efficacy. Research shows that when positive behavioral 
drivers is prioritized, it leads to improvements in key organizational outcomes such as job productivity, 
performance, organizational effectiveness, OCB. These psychological strengths help employees align 
personal goals with organizational objectives, promoting motivation, engagement, and job satisfaction. 
Additionally, positive behavioral drivers influence career development, satisfaction, and perceived 
employability, which enhance employee commitment and long-term success. This underscores that 
positive behavioral drivers is not just a theoretical concept but a practical driver of success, encouraging 
organizations to integrate it into their practices to improve overall productivity and performance. 
Ultimately, this research advances the development of positive behavioral drivers theory, highlighting 
that a positive psychological environment is crucial for achieving sustainable organizational success 
and enhancing employee well-being (Longenecker, Mallin, 2019; Razmak et al., 2023).

Leadership skills and positive behavioral drivers 
Leaders have a fundamental role in achieving organizational goals and creating positive 

behavioral drivers in a sustainable manner. The review shows that leadership skills have an impact 
on seventeen positive behavioral drivers in organizations such as productivity, leader-member 
exchange (LMX), performance (ie: leadership performance, job performance, individual performance, 
and organizational performance), effectiveness (ie: perceived organizational effectiveness, effective 
management, and effective leadership), career (i.e. career skills and career satisfaction), affective 
commitment, organizational capacity for change, perceived employability, organizational citizenship 
behaviour, and organizational culture. This identification needs to be done to provide practical 
implications of the impact of improving leadership skills and what skills must be improved to have 
a positive impact on the organization. The relationship between leadership skills and positive 
behavioral drivers is explained as follows.

The researchers state that leadership skills are needed to increase effectiveness in organizations 
(Aslam, 2018; Clark, Harrison, 2018; Harrison et al., 2018; Lee, 2018; Northouse, 2015; Sun et al., 
2014). A leader who has qualities such as good human skills, conceptual skills, and technical skills 
will be able to influence several positive behaviors such as:

a) job productivity, which reflects how effective a person or team is in completing work by 
considering the capacity of the resources they have (Akparobore, Omosekejimi, 2020);
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b) leader-member exchange, is a two-way relationship between managers and subordinates 
contributing to creating positive relationships to increase organizational success, so that they are 
always ready to face changes such as digitization in organizations (Gilli et al., 2024);

c) performance, is the result of a person’s work both in quality and quantity to achieve 
organizational goals. The topic of performance is related to leadership performance which is the 
ability to lead, inspire, motivate, and direct teams in an effective way, as well as the ability to make the 
right decisions (Kearns et al., 2015). Leadership skills play a role in improving dynamic managerial 
capabilities, which contribute to organizational performance (Widianto et al., 2021).  It is clear that 
with leadership practices that promote collaboration and social cohesiveness among employees, 
effective cooperation can be enhanced, bringing a positive impact on organizational (Gordon, Gordon, 
2017; Lee, 2018). From this discussion, it can be concluded that leaders with their skills can improve 
performance in organizations (Khattak, Mustafa, 2019; Ludwikowska, 2023; Ribeiro et al., 2021):

d) effectiveness, both effective management and organizational effectiveness are the ability to 
produce the desired results to create optimal performance for the organization (Megheirkouni et al., 
2018;  Rasaki, Abioye, 2018); 

e) employees’ affective commitment, where employees enjoy being part of the company because 
of emotional ties or involvement (Ribeiro et al., 2021), besides that it can increase career satisfaction, 
career skills, and perceived employability. Career skills can increase career satisfaction and work 
skills because employees feel more prepared and able to achieve their career goals and succeed in 
the work environment (Z. Wang et al., 2019).

Finally, OCB is a person’s voluntary commitment to an organization or company that is not part 
of his contract duties. However, not all leadership skills have a positive effect on OCB. Technical 
skills and human skills affect OCB-Individuals, but not conceptual skills. Technical skills and human 
skills have no effect on OCB-Organization, while conceptual skills do. Human skills, conceptual skills, 
and technical skills have a significant effect on OCB-tasks. Another case with leadership skills on 
organizational culture where technical, human, and conceptual skills have no effect on organizational 
culture (Tran, 2023).

Human skills and positive behavioral drivers
Human skills are also referred to as social skills or interpersonal (Gilli et al., 2024; Kearns et al., 

2015; Longenecker, Mallin, 2019; Razmak et al., 2023). The results of an in-depth review found that 
human skill has a positive effect on positive behavioral drivers including leader-member exchange, 
leadership performance, performance effectiveness, effective management, OCB, and organizational 
culture. Human skills play a role in forming strong relationships between leaders and members 
through LMX which in turn can improve collective performance. When conceptual skills, and technical 
skills are replaced by technological developments that continue to be up-to-date, then human skills 
play an important role in ensuring that leaders have a good relationship with their employees so that 
they are ready for change. Therefore, leaders must continue to develop interpersonal skills such as 
communication and building trust in carrying out work can improve leadership performance (Gilli 
et al., 2024; Kearns et al., 2015).

Interpersonal skills such as verbal communication, interpersonal communication which are part 
of human skills have been shown to have a significant positive effect on performance effectiveness 
(Longenecker, Mallin, 2019; Razmak et al., 2023). It is clear that effective leadership is a leader 
who always develops various leadership skills (Northouse, 2015). This is in line with that human 
skills significantly determine management effectiveness (Megheirkouni et al., 2018; Rasaki, Abioye, 
2018). Although human skills tend to differ at the management level, the essence remains the same 
at every level of management level (Rasaki, Abioye, 2018). Q. H. N. Tran added that the impact of 
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human skills is OCB but the results of this study have varied results, namely: human skills only affect 
OCB-Individual and OCB-Task, but not OCB-Organization (Tran, 2023). This could also be related to 
organizational culture because this review highlights that human skills have a different impact on 
organizational culture, some have a negative effect on bureaucratic organizational culture, and also 
have no effect on innovative and supportive organizational culture.

Conceptual skill and positive behavioral drivers
Conceptual skills have an influence on positive behavioral drivers such as LMX, leadership 

performance, organizational performance, performance effectiveness, effective management, OCB, 
and organizational culture. Conceptual skills play an important role in understanding the overall 
vision of the organization, identifying trends and opportunities in the business environment, and 
planning strategies according to evolving needs, because it can improve positive behavioral drivers 
which is explained as follows.

1. Increase leader-member exchange, where the leader has a good relationship with his 
employees so that they are ready to face changes in a positive direction (Gilli et al., 2024).

2. Conceptual skills also affect performance such as leadership performance and organizational 
performance (Gordon, Gordon, 2017; Kearns et al., 2015; Lee, 2018; Widianto et al., 2021). The 
leaders always use conceptual skills when in charge of managing the organization even though they 
are not dominant in daily activities (Kearns et al., 2015).

3. Conceptual skills strengthen dynamic managerial capabilities that are able to improve 
organizational performance by promoting collaboration between units and social cohesiveness 
among a diverse workforce and increasing effective cooperation (Widianto et al., 2021). Dynamic 
managerial capability is the managerial ability to flexibly and responsively adjust to changes in 
the external and internal environment, and be able to manage these changes effectively to achieve 
organizational goals. Conceptual skill as the ability to create effectiveness improves leadership skills 
(Gordon, Gordon, 2017; Lee, 2018).

4. Conceptual skills are able to improve performance effectiveness, especially the ability to set 
clear performance and the results can be measured, able to solve with a conceptual approach that 
has a strong impact on work effectiveness (Longenecker, Mallin, 2019; Razmak et al., 2023). 

5. Conceptual skill is one of the skills that significantly determine effective management 
(Megheirkouni et al., 2018; Rasaki, Abioye 2018).

6. Organizational citizenship behavior in research shows that conceptual skills affect 
OCB-Organization and OCB-Task, but not OCB-Individual (Tran, 2023). Then the last positive 
behavioral drivers still related to Tran’s research shows that conceptual skills have no effect on 
all organizational cultures both in the context of bureaucratic, innovative, and supportive in the 
organization.

Technical skill and positive behavioral drivers
Specifically, this section discusses the relationship of technical skills to positive behavioral 

drivers which includes leadership performance, performance effectiveness, effective management, 
OCB, and organizational culture which will be explained as follows.

1. Leadership performance is highly dependent on technical skills in managing the organization 
(Kearns et al., 2015). Technical skills include how to make budgets, evaluate programs, assign 
responsibilities to others, understand digitization, data analysis, how to manage systems, use tools, 
data analysis, and manage daily work processes in the workplace.

2. Technical skills are proven to have a significant influence on performance effectiveness 
(Longenecker, Mallin, 2019; Razmak et al., 2023). It is clear that the current era of digitalization 
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requires skill in analyzing data to determine organizational policies. Good and transparent data 
management can reduce resistance to change in improving efficiency and effectiveness.

3. Technical skills determine management effectiveness (although technical skills tend to differ 
among middle, upper, and operational management levels, they are always needed at every level of 
management (Megheirkouni et al., 2018; Rasaki, Abioye, 2018).

4. Technical skills only have an effect on OCB-Individual and OCB-Task, but not on OCB-Organization 
(Tran, 2023).

5. Finally, technical skills have no impact on organizational culture in the context of either 
bureaucratic, innovative, or supportive (Tran, 2023).

This in-depth review also found several relationships among positive behavioral drivers, 
including: organizational capacity for change and organizational performance, where OCC mediates 
the relationship between leadership skills (managerial cognitive ability, managerial social capital and 
managerial human capital) on organizational performance (Widianto et al., 2021). Then employees’ 
affective commitment mediates the relationship between leadership and individual performance 
(Ribeiro et al., 2021). Then career skills mediate career satisfaction and perceived employability. 
Career skill development can increase career satisfaction because employees feel more prepared 
and able to achieve their career goals. Career skills obtained can also improve perceived job 
skills (Z. Wang et al., 2019). Finally, the relationship between Organizational Culture and OCB. 
From research, it is known that only bureaucratic culture significantly affects individual OCB and 
organizational OCB, and only bureaucratic culture significantly mediates the relationship between 
human skills, individual OCB, and organizational OCB (Tran, 2023).

Conclusions

This systematic literature review spanning a decade, utilizing the Emerald database, reveals 
significant relationships between leadership skills and positive behavioral drivers within 
organizations. The findings indicate numerous direct and indirect connections, demonstrating that 
leadership skills play a crucial role in shaping and enhancing positive behaviors that contribute 
to organizational success. Human, conceptual, and technical skills have distinct impacts on these 
drivers, with some overlapping influences and others showing different effects. Notably, some 
studies present results that diverge from the theoretical framework, particularly regarding the 
influence of leadership skills on positive behavioral drivers. This variation highlights the need for 
further exploration into the complexities and nuances of these relationships, providing a rich area 
for future research.

The review also emphasizes that leadership practices fostering psychological strengths 
like optimism, resilience, and self-efficacy are key drivers of job productivity, performance, 
and organizational effectiveness. Leadership skills also strengthen leader-member exchange, 
organizational culture, and organizational citizenship behavior, all of which are essential for driving 
success. Based on these findings, it is recommended that organizations prioritize leadership skill 
development to create environments that support positive behavioral drivers, thereby enhancing 
employee engagement, satisfaction, and long-term organizational performance. This study 
contributes to the theoretical understanding of positive behavioral drivers and provides actionable 
insights for managers. Future research should conduct empirical studies to further explore the varied 
relationships identified in this review, offering deeper insights into how leadership skills influence 
organizational dynamics in complex environments.
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Аннотация. Цель. Цель данной статьи — представить всесторонний обзор и определить 
важные темы за последнее десятилетие в литературе, посвящённой лидерским навыкам, рас-
сматривающей различные факторы, влияющие на позитивное поведение. В статье также пред-
ставлены рекомендации относительно потенциальных областей исследований. Методология. 
В данной статье используется восьмиэтапный процесс систематического обзора литературы 
с применением PRISMA для тщательного выявления соответствующих данных в базе данных 
издательства Эмеральд (Emerald Insight) за последнее десятилетие. Результаты. Синтез пока-
зывает, что тема лидерских навыков и их производных, а именно человеческих навыков, кон-
цептуальных навыков и технических навыков, которые, согласно литературе последнего деся-
тилетия, оказывают положительное влияние на семнадцать позитивных факторов поведения, 
является очень важной. Кроме того, в статье выявляются пробелы в эмпирических исследо-
ваниях. Практические последствия. Опираясь на данную работу, специалисты могут исполь-
зовать метод ментальных карт для изучения и поддержания концепции лидерских навыков в 
устойчивом улучшении позитивных поведенческих факторов. Оригинальность. Ранее не про-
водилось исследований, которые бы всесторонне изучали лидерские навыки и позитивные 
поведенческие факторы с помощью систематического обзора литературы. Данная работа под-
тверждает и представляет целостную идею, лежащую в основе предыдущих исследований, что 
позволяет использовать её в качестве основы для любых рекомендаций по дальнейшим иссле-
дованиям.

Ключевые слова: лидерские навыки, позитивные поведенческие факторы, систематический 
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